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Meeting notes were provided by Community Alternative Mediation, Inc. (CALM). 

www.CALM-Frederick.org * CALMFrederick@gmail.com * 301-631-2256 

 

Responses were provided by Frederick Classical Charter School Head of School (HOS) and Board 

of Trustees (the Board).  Follow-up questions from participants can be submitted to 

communications@frederickclassicalcharterschool.org. 

 
Topic List:  

1. Academic Programming  
2. Activity and Activities Fee 
3. Board of Trustees 
4. Communication 
5. School Budget and Finance 
6. School Discipline Policies  
7. School Expansion 
8. School Leadership 
9. School Physical Education Uniforms 
10.  School Safety and Security 
11.  School Social Activities 
12.  Staffing Plans and Teachers  
13.  Volunteers 
 
 
 
 
 
 
 
 
 
 
 
 
Any information recorded during a mediation or group facilitation is considered confidential 
information. This information is intended only for the use of the individual or entity with a 
relationship with Community Alternative Mediation, Inc. (CALM). CALM serves as a neutral 3rd party 
and the information noted does not reflect any opinion or position of any CALM staff member or 
volunteer. 
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1.  Academic Programming  

 There is concern with the academic program 
o Regarding the math program and inclusion of algebra, parents sought updates on that 
o Regarding the language credits, the expectation was one year of instruction 
o Parents requested an update on the writing program 

 Parents discussed student differentiation as it relates to academics – felt this was not happening 
o “We can’t take in middle schoolers who haven’t been in this curriculum.” 
o “Kids aren’t differentiated by honors classes.” 
o Help sessions for children have been removed.   
o Students should be able to “move on if a child has mastered math, they can move on to 

other levels.” 

 Parents indicated they brought their students to FCCS for the academic program, that they 
expected a good solid curriculum and a good place to prepare for high school  

o By 8th grade every student should be in algebra. 
o “No way is that happening.”   

 “Every year is a pilot program” 
o 1st 6th grade class ever 
o Then, 1st 7th grade class ever 
o Now, 1st 8th grade class ever 
o There is no institutional memory 
o The school (teachers and Board) is “asking for a lot of trust” from parents and it is “their 

responsibility to talk to us instead of parents asking.”   

 I am wondering about language for 7th and 8th graders for high school credit and 8th grade 
common core Algebra for high school credit.  Will these be available? 

 Questions were raised about the music program.  
o One parent indicated she/he had asked questions and was informed to attend meetings 

but that she/he was still unclear regarding the outcome after attending.  
 She/he was informed there is no funding for a music program.  

  “I really like the binder and the organization. It is streamlined and it makes it easy for them to 
do their homework. I really like that they are learning to take notes and study that way.” 

 “I love what they are learning, the science and history.” 
 
Response:  

 Mrs. Cummins is working with FCPS to offer Algebra for high school credit for eligible 8th graders 
next year. In order for students to receive credit, they must complete the course standards set 
forth by FCPS/MSDE and pass the CRES at the end of the class. The CRES is a cumulative test on 
the standards taught throughout the course. 

 Algebra will be offered to those 8th grade students who are ready for it.  Not all current students 
are prepared to enter Algebra in 8th grade.  We anticipate in the future that the foundation 
received by students in earlier years of math study at FCCS will prepare almost every student to 
study Algebra in 8th grade. 

 Mrs. Cummins is working with FCPS to offer Level 1 and Level 2 Foreign Language classes to 
middle school students next year. She is also looking into the option of original credit summer 
classes in order to allow this year’s 7th graders to take the level 1 language this summer and the 
level 2 language for the 2015-2016 SY. Unfortunately, since the approval of Foreign Language 
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credit courses was not completed prior to the arrival of Mrs. Cummins, it was not possible to 
offer that for this school year. In order to offer classes for high school credit, we must follow the 
FCPS/MSDE standards and students must pass the CRES at the end of the course.   

 Teachers received training on the IEW (Institute for Excellence in Writing) program in December 
2014. We were unable to secure the original contact trainer, which delayed the training. 

 Mrs. Cummins is working with teachers on differentiation. The expectation last year of ‘same 
page, same time, same day’ will take time to ‘undo.’ Mrs. Cummins is providing professional 
development for teachers on differentiation and has purchased materials to provide ideas on 
differentiation for students that are below grade level and for those that are above grade level. 
At this time, based upon the number of math courses that can be offered in middle school, if 
students move on to the next grade level, we will ‘max out’ on what we would be able to offer 
them. (For instance if a 6th grader completes the 6th grade and 7th grade curriculums this year 
and was ready for algebra next year as a 7th grader, it is unlikely they would be able to receive 
credit for the course, given MSDE regulations and we would not have a math course to offer the 
student as an 8th grader.) 

 Help sessions, which were offered once per week per subject, have been removed on the basis 
of research that shows that a single tutoring session per week is not sufficient to help struggling 
students.  This time was put back into the regular academic program. 

 The Board serves as the primary keeper of the institutional memory, and provided detailed 
information to Mrs. Cummins on the progress and challenges of the school in its first year of 
operation.  Regular communication occurs between the Head of School (HOS) and Board of 
Trustees (Board) regarding school operations. 

 The Board and HOS have attempted to communicate directly with parents by email and via 
Community Meetings.  Regular Board updates will be provided by email going forward to assist 
parents in understanding Board activities and decisions. Mrs. Cummins will continue to 
communicate school updates primarily through the monthly newsletter and FindOutFirst emails. 
The Board requests that parents continue to ask questions if they feel the Board or Head of 
School has not addressed their issue.  Questions can be brought to Board Community Meetings 
or sent via email at Communications@FrederickClassicalCharterSchool.org. 

 FCCS currently offers music as a part of its regular education program.  As our Charter 
Application makes clear, the vision for this school did not include a commitment to starting a 
band program, but did include the option of offering it as an extracurricular activity.  Parents 
have expressed an interest in having band as a part of the regular education program.  The 
Board appreciates and supports efforts of parent volunteer Valerie Fell to pursue establishing a 
band program.  In coordination with the HOS, a formal proposal to the Board will need to 
demonstrate its feasibility in terms of schedule, logistics, and budget.  The Board looks forward 
to the possibility of receiving such a proposal.  Parents interested in advancing the work on this 
effort should contact Valerie Fell to provide assistance. 

 
2.  Activity and Activities Fee 

 Parents have been asked to provide an activity fee and questions were raised 
o “Why does the fee exist?” 
o “$20 for one field trip?” 
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o “Why not pay as you go?” 
o Some classes have not had field trips despite paying the activity fee.  
o Questions were raised regarding who implemented the fee and what it is used for as well 

as the need for additional funds.  

  “Some grades have 2 field trips and some have none.”   

 Where does the money from the activity fee collection go from year to year? Is money from last 
year earmarked for students?   

 Does the activity fee dollars roll over year to year for the students?   

 Are the activity funds accounted for separately?   

 What is the current balance? 
 

Response: 

 The activity fee for 2014-2015 school year was approved in May 2014 at a regular Board 
meeting.  The fee is not for one field trip but covers school activities/events throughout the 
school year (field trips, field day, assemblies, etc.).  It is intended to help cover the costs that the 
school incurs to offer these activities.   

 The reason we chose to collect a larger amount a single time is to reduce the administrative 
burden associated with collecting a smaller fee for each field trip. 

 As discussed during the approval of the fee, the idea behind the activity fee is that, over time, 
students would have approximately the same number of activities.  

 The money is tracked as a separate line item and carries over from year to year.  If there is 
enough money left in the account to cover all activities for the year, the fee may be waived for a 
semester or the amount of the fee may be adjusted to reflect the estimated amount needed. 

 The November Griffin Gazette newsletter explained the activity fee. 
 

3.  Board of Trustees 

 Tom Neumark has provided quick feedback before  

 Why do the notes from this facilitation (and others) go to the Board and not Mrs. Cummins, the 
Head of School?   

 There is an overall issue with leadership of the school and the Board’s involvement, specifically 
Tom Neumark.  

o Seeking less Board control of the Head of School   
o 4 principals in one year is a symptom of a problem   

 There was a request for a flow chart designating the roles and responsibilities of the Board and 
the Head of School.  

 Board members respond with different answers. 
o “Teachers are confused and do not feel confident.”  
o “We will lose teachers left and right.”   

 Parents raised concerns regarding their interaction with the Board. 
o Parents are labeled “angry, rude, abusive, and a bully” for attending Board meetings and 

asking questions. 
o “Parents do not get a voice.”   
o “You attend a Board meeting and you’re shot down.”  
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 “The Board has shrunk from a large group” and now there are 4 active Board members.   
o “Crystalized personalities.”   
o “No one wants to be on the Board.”   

 Strategic planning should be the Board’s next step.  
o Suggestion to put this feedback in categories and create objectives.   

 “99.9% of emails are from Tom Neumark” 

 “If the BOT was really interested in feedback, I think they would have given more than one week 
notice of the meeting.”    

 “The BOT treasurer is basically an absentee board member since he is commuting to Utah for 
work, and he is in Utah more often than he is here. How is he able to have input?  When did the 
board vote him into office? I haven't seen anything in the minutes regarding his addition to the 
board.”       

 “When will there be a public vote for board positions? Is the intent to run the board with only 
officers and no other members?”   

 “The board clearly meets more regularly than the monthly community meeting. Why are those 
meeting dates not posted publicly? It gives off the impression that the board doesn't want the 
community listening to the conversation. The community meetings aren't really BOT meetings 
but rather reporting meetings with much of the discussions around voting topics that happen to 
be shared at the community meetings occurring outside the community meeting. It would be 
better if the community could really hear the conversation.”  

 “The Board while in control appears to be very controlling and limiting what they choose to share 
with the community. This leads to many rumors and such which may actually breakdown the 
community instead if build the community.”  

 “In meeting minutes from last fall, a recommendation from an outside party was given - adding 
a governing council. Where are we with this?”   

 “Where are Board meeting minutes posted?  The last one on the website is from August 11.  But 
there have been many meetings and decisions since then.  If I can’t make it to the meetings, I 
want to be able to see right away what issues were discussed, what decisions were made, and 
what help is needed from parents.”   

 
Response: 

 There have been two facilitated sessions with CALM. The previous one was on February 24, 
2014 and the latest one was on November 5, 2014. At the previous facilitation session, the 
results were sent to the entire school community, including the Head of School.  Mrs. Cummins 
worked with the Board to create the responses in this document.  We aren’t sure where the 
idea originated that the Board wasn’t sharing the results with Mrs. Cummins or our previous 
Head of School, but that isn’t true. 

 The Board requests that the person or people who have the perception that there is a 
leadership problem, please explain the basis for the comment.  The Board and Head of School 
have been very successful in working together.  Mrs. Cummins is experienced in school 
administration and it has been unnecessary for the Board to intervene. 

 Mrs. Cummins helped the Board to produce the roles and responsibilities document that the 
Board sent out early in the school year and the Board has a very open and collaborative 
relationship with her. 
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 The Board provides direction and information to Mrs. Cummins with regard to the kind of school 
we are trying to create.  Mrs. Cummins provides direction to the staff.  Additionally, all staff 
members have copies of our charter school application, which provides a great deal of clarity as 
to the goals, culture, and instructional techniques to be used at the school.  Furthermore, all 
staff members have access to training in reading, math, classical education, and other specific 
training.  With all of these resources available to them, we believe our staff should feel 
confident in their ability to help the school achieve its vision and mission. And we expect that 
any teacher (new or veteran) who is learning and implementing a new (to them) 
curriculum/strategy, it takes a little time to feel comfortable and confident. 

 Staff turnover did occur after our first year of operation.  Last year Mrs. Hoffman moved to 
another state, Mrs. Moore moved to another state, Ms. Messenheimer took a job at a 
community college in another county, Mr. Lindblade and Mrs. Brandenberg transferred to other 
schools within FCPS.  Given that it was our first year, that we had challenges with our previous 
leadership, and that classical education is substantially different than how most teachers are 
trained in education schools, this level of attrition was expected.  Over time, we expect to retain 
our teachers for long durations. It is very common for a high turnover rate in a new school. As 
the school climate stabilizes and we become established, the turnover rate will be significantly 
less. 

 The Board has never labeled any parent as “angry, rude, abusive, and a bully” and requests a 
specific example from the person who is claiming this. Parents absolutely have a voice at the 
school.  However, that doesn’t mean the Board will do everything that parents suggest or that 
every criticism that parents have for the Board, school, or staff is valid.  Indeed, a lot of the 
perceptions that parents expressed to CALM and included in this document are inaccurate or 
based on a specific situation that is being unfairly generalized. 

 It is true that Board members may disagree with parent opinion expressed at public meetings. A 
lot of this perception is probably due to the informal, conversational style that the Board has 
adopted when it comes to public comments, in which Board members or Head of School will try 
to address the concerns that parents raise.  We could change to a more formal approach to 
public comments (as the Board of Education does) and not respond to public comment directly, 
though our perception is that parents like the opportunity to ask direct questions and receive 
immediate answers if the information is available. 

 At its largest last year the Board had five members while it was transitioning from having Sue 
Middleton and Leslie Mansfield on the Board to having James Voss and Larry Kaiser.  It would be 
unfair to state that the Board has ever been a “large group.” 

 In our conversations with potential Board members, the 15-20 hr/week commitment needed to 
be a Board member was the largest reason why parents weren’t interested in joining the Board.  
The Board has been looking to expand to 7 members for the last year.  One parent who 
expressed interest and received an offer to join the Board had to withdraw after her family 
situation changed and she felt she wouldn’t have enough time to be on the Board.  Three other 
potential members have been approached with offers to join the Board, but none of them felt 
they had the time to serve on the Board, though two of them expressed an interest in 
potentially joining in another year.  We do have one current parent who has expressed a desire 
to join the Board soon, and we continue to seek both parent and non-parent board members. 



Frederick Classical Charter School – Parent Feedback 
Wednesday, November 5, 2014 

7 
 

 It is true that Mr. Voss has become unable to attend FCCS meetings due to his personal work 
requirements.  Mr. Voss participates in Board activities via email.  Both Mr. Voss and the Board 
are hopeful that his schedule will enable him to attend more meetings in person.  Due to his 
schedule, Mr. Voss has offered to step down from the Board.  However, until a suitable 
replacement is found, he will remain on the Board. 

 As the President, Tom Neumark acts as the chief spokesperson for the Board, which is a best 
practice.  The entire Board discusses our positions on an item before Mr. Neumark issues a 
statement or speaks on the Board’s behalf.  In the future, we will be distributing a Board update 
email (targeting bi-monthly) to summarize information for parents. 

 As previously announced, the first election will be in 2017.  This is by design so that the original 
Board members could appoint additional parents who understood classical education and the 
mission and vision of the school.  As previously announced at School Community Meetings and 
documented here, the Board has attempted to expand its membership for the last year, but the 
time commitment required has prevented several good candidates from accepting positions on 
the Board.   

 As previously stated, the Board does not support the creation of a governing council.  The Board 
is the governing council.  While the Montessori Charter Schools created an overall Board and 
one governing council for each of their two schools, it doesn’t make sense for use to have more 
than one governing body with a single school. 

 All of the dates of the Board’s business meetings are posted on the school’s website.  Parents 
are welcome to attend the portion of the meeting that deals with open matters.  Despite 
announcing this numerous times, we have yet to have any parents who showed up to attend 
these meetings.  It is true that the two Board meetings this Fall did not contain any voting items, 
since we did not have a quorum required to take action on items that require a vote. 

 The Board has already developed and approved a strategic plan for its facilities and academic 
program.  Indeed, our application states our long term vision to become a replicable model. 

 CALM organized this document into categories for the Board.  If any new goals resulted from the 
feedback we received, this is noted in this document.  Also, the Board has shared its evaluation 
template for the Head of School, which lists specific goals in various categories. It needs to be 
clarified that although the Board uses this to provide feedback to the HOS, it is (unfortunately) 
not part of her formal evaluation, which is completed by her director at FCPS, Dr. Harris.  

 The Board announced the parent feedback meeting would be in early November on October 15 
and then sent out a reminder on October 30 as well as updated the school calendar.  It would be 
incorrect to believe that this timeframe was intended to discourage participation.  We believe it 
is unfair to criticize the Board for holding an opportunity for parents to offer feedback.  If the 
Board had wanted to discourage feedback, it wouldn’t have asked a neutral party to facilitate a 
meeting to gather it.  Additionally, the Board has scheduled additional parent feedback sessions 
on January 14, 2015 and April 8th, 2015, and announced these dates early so that parents can 
plan well in advance to participate.  We recognize this response document is late to be 
published, we do hope to publish our responses sooner after future feedback meetings. 

 The Board has been very open with parents and staff, including sharing details of our 
negotiations with St. Johns, details about FCPS’ actions with regard to not providing special 
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education interventions, and as much information as we could about personnel issues without 
violating anyone’s privacy or the law.  We have also posted the minutes of our meetings.  The 
Board disagrees with the idea that we are somehow responsible for rumors.  In response to the 
idea that the Board is “limiting” information, we have repeatedly asked parents to state 
specifically what they thought we weren’t sharing.  In all cases the Board has addressed so far, 
parents with a specific question (about the budget, for instance) have been able to get their 
answer by attending committee meetings or emailing the Board. 

 The Board had not posted minutes since August because the minutes for September and 
October had not yet been approved due to a lack of a quorum.  The Board will discuss whether 
draft meeting minutes will be posted in the future in order to reduce the delay in getting 
information to the school community. 

 
4.  Communication 

 There is sentiment that the Board does not communicate to parents was raised.  
o “There is a better way to communicate.”   
o Parents want to hear specifics and good communication. 
o “Minutes for Board meetings are lost in the email traffic.”   
o There should be “one communication from the Board and one from the Head of School”.   

 There is a need for a “’Here’s What You Need to Know’ communication.”  
o Suggestion that it be an email communication from the Head of School.  
o We would like Tom Neumark to send weekly wrap-up emails instead of sending many 

emails throughout the week about charter school law, news articles, etc.  We know he is 
passionate and we appreciate that without him FCCS would not exist, but it is difficult to 
separate his many emails from those that are more urgent or timely. 

 “Lack of consistency”   

 “Not clear”  

 Communication comes “whenever and however.”    

 Standardized testing was a topic.  
o A 7th grade parent indicated he/she was upset that he/she did not know her/his son was 

taking standardized testing  
o Parents would like to know how standardized test scores compare to those among other 

charter schools, Frederick County, and the state of Maryland.   
o “What does the data show?”   
o Parents would like the scores from previous years communicated.   
o Parents raised questions regarding where they should get their information.  
o “There is a learning curve to understand the acronyms.” 
o Parents indicated they want to prepare themselves and do research.    
o Parents want the school to communicate when the testing is in advance.  
o There was concern expressed that there is general confusion surrounding the 

standardized testing.  
 “Everyone is winging it.” 
 “Teachers are flying by the seat of their pants.”  
 Parents indicated there were discussions last year for team leads and at Back to 

School night.  
 Information should be passed year to year. 

 There was significant discussion regarding email communication 
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o “Too much emails.” 
o “Too many emails and not about students.” 

 Parents suggested a newsletter that was consistent, clear, and included event information to 
save-the-date and time.  

o The newsletter could communicate what the activity fee is for.    
 
o The newsletter could include information about the Head of School and who the teachers 

are. 
o This would address the “missing consistency.”  

 Parents suggested town hall meetings.  
o “No explanation to follow up on meetings like this.”   

 Discussion regarding other organizations and their approach to communication 
o There is a lack of unity reflected in email communications between the Board, Head of 

School, FCPS, and greater community 
 “Kids are hurt”    
 “We chose a different education for our kids” 
 “We are antagonizing FCPS and now there is a bad relationship”   
 “There is a huge disparity of resources”   
 “All the LTE’s, Board meetings, make us look like a joke.”   
 “Tom is described negatively.”   
 “Alienated.”   
 “Cut off nose to spite our face.”  
 “There is a lot of drum-beating.”   
 “They are channeling the information.”   

o The 1st stream should be from the principal who is regarded as a quiet and strong leader, 
with “no melodrama” 

 Parents seeking operations-type communication – “day to day operations”   
o The 2nd stream should contain advocacy 

 Parents expressed that there were a lot of emails that refer to Maryland law  
 “Advocacy drums out everything else” 
 These emails are “overbearing” 
 There is a lot of communication regarding what other charter schools are doing 
 Understanding of the importance of advocacy was expressed but repeated that 

this advocacy is “drowning out everything else”   

 Parents want more communication regarding the “things that impact kids day to day” and 
mentioned curriculum and the expansion to include 8th grade as examples  

o “We are begging teachers for information.” 
o An example of “going to the Weinberg” was raised. Parents expressed a desire to know 

what the students would see, is it age appropriate? 

 The Head of School should be more vocal 
o Information “should come from Ms. Cummins.” 

 One parent discussed an incident of asking about high school and credits for language classes for 
7th and 8th grade students 

o Tom Neumark replied and said it would be addressed  
o The parent indicated he/she had not received a response for 2 months  
o Parents who speak out fear being labeled as “that parent”   
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 Participants indicated they were aware that this was “supposed to be the year of great 
communication” and felt that this was not happening   

 Parents expressed that there is a disconnect between parents and teachers 

 Parents raised concerns regarding conferences between parents and teachers 
o Discussed  15 minutes each with 4 core teachers as not enough  
o Parents objected to “if your students has an ‘A’ or a ‘B’ then your teacher meeting is 

waived   
o There is not enough time to ask any questions    
o One parent expressed he/she had wanted to meet with one parent instead of all four   
o During the conferences, the disconnect between leadership and teachers and parents is 

reflected   

 There was a question raised regarding a teacher who was fired and that now has returned 
o Discussed an interest in learning more about how FCCS hires teachers  

 Had been told it is a “rigorous process”  
 How is this process different from hiring non-charter FCPS teachers  
 Who hires the teachers? Is it the Board of Head of School? 
 How are decisions made? 

 There is a lack of access to teachers.  
o There is “no warm welcome when students show up” in carline for example.  
o “In experiences with other schools we knew teachers well, in 3 months here we know no 

one.” 
o Back to School Night was of concern because some teachers did not attend, there was no 

notice provided to parents that some teachers would not be attending, parents wanted a 
syllabus and objectives for a year. Parents saw this as a “bad way to start the year.” 

o “How do we communicate to teachers?”  

 “People are hearing bits and pieces about everything.”     

 “Haphazard decisions are made and not communicated.”  

 “They change their mind and don’t communicate. Committees change and information changes 
day to day. Even if you’re involved you don’t know.”   

 There is a Thursday communication folder – this is one additional resource that is not being used.   

 With respect to the handbook, “who determines what is in it?”   

 Parents expressed a want for flexibility and wanted consistency and reliability in communication 
as well.   

o Regarding an email entitled “Priorities” parents stated that the email expressed that the 
Board was unhappy with the school’s teachers and hiring 

o Mentioned that the Board was hoping to have the law changed 
o “Outrageous”  
o Created an “odd wedge between parents and teachers”  
o Teachers have “played by the rules” and took a “brutal test” and “jumped through hoops 

to get here” 
o According to parents the email expressed that the “Board doesn’t trust or support their 

teachers”  
o The communication was “divisive” and “disrespectful to the work they did to get here”  
o “Why did the Board choose to do it that way?”   
o “They were advocating to get rid of teachers currently here with that email.”  

 There is “too much division.”   
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  “I am concerned that the majority of email communication from the board has been related to 
the charter school movement and BOE issues.  I would love to hear more about the work and 
progress of our own school, curriculum, build out, teacher reviews and areas of success and 
improvement in our own FCCS. Although the charter school movement is important, I don’t feel 
comfortable having that be our main focus of communication.”  

 “Information about the various formal and informal communication groups should be distributed 
at the beginning of the year to the parents via the students. The information should include a) 
description of the communication tool, b) target audience/purpose, and c) how to get signed up. 
I would also encourage a list of clubs, volunteer activities, etc. to be provided to parents as well.”  

 “When will we find out about the plan for build out of the facilities?  What can parents do to help 
improve the “playground” area?  We have heard NOTHING about this so far this school year!”   

 “Parents have received several emails regarding the $150,000 capital campaign. It would 
be helpful to include a chart or barometer showing the schools progress toward this goal in the 
newsletter and maybe in the school lobby to keep it fresh in parent's minds.”    

 “The Student/Parent Directory is extremely helpful for parents and should be updated each year 
and distributed...even if it is only distributed electronically to save costs.”  

 “BOE candidate symposium - I was glad to see FCCS take a leadership role with hosting the 
candidate forum. It would be nice if FCCS and the Montessori charter schools could collaborate 
further on issues impacting public charter schools.”  

 “Both of my children are happy here”  
 

Response: 

 The goal is to simplify school communications.  1) Mrs. Cummins sends out day-to-day school 
information using the FCPS FindOutFirst (FoF) email tool.  She also sends a monthly newsletter 
with upcoming dates of events and other information via FOF and in hard copy.  Only FCPS 
employees have access to the FoF tool.  2) The Board sends out updates via email related to 
committee activity (such as facilities, finance, social, volunteering, advocacy, etc.) and other 
Board-level information.   The Communications Committee has begun working with Mrs. 
Cummins to support and coordinate communications efforts.  Also, the Committee is working on 
several efforts to improve our ability to push information to parents (including email distribution 
list clean-up and website refresh). 

 The Board communicates in multiple ways: an email blast system, a Google discussion group 
(fccsinc-communication), Twitter, sending home flyers if needed, school web site, holding 
monthly meetings, and responding to individual phone calls and emails.  Now that our 
Communications Committee has become active, they will be to sending bi-monthly email blasts 
to consolidate Board and Committee information, as well as reminders for all of our meetings 
(both a week in advance and the day before the meeting).  We hope this approach helps parents 
better find information.  We will continue to work towards providing simplified 
communications, but also making sure information is provided in a timely manner. 

 Board meeting minutes are also posted to the website and available in hard copy in the front 
office once they are approved (by the Board).   

 As mentioned earlier in this document, the Communications Committee is working on a 
schedule for regular email communication.  However, our fccsinc-communication group is an 
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open forum where any member can post information or questions.  We don’t plan to limit 
posting on that forum to a specific day of the week. 

 The Board sent out a communication within a day or so of the state test scores being released.  
Our test scores were at, or above, FCPS and Maryland averages in all categories. Our test scores 
were at, or above, FCPS and Maryland averages in all categories.  Our school has only one year 
of testing data available, since we have only been operating for one year.  In addition, the 
Singapore Math, Dibels Reading, and easyCBM Math scores are available on our web site under 
“Learn Here – Academic Program”. 

 The Board requested that teachers produce a parent-friendly explanation of the test scores.  To 
our knowledge, this information has been provided to parents along with student test scores. 
The Board wholeheartedly supports this further education.  Recently, the Board sent out an 
extensive list of research citations.  The Charter application, which is posted on the school web 
site, also contains a great deal of information that parents can read to learn more about classical 
education.  In the coming months, we plan to hold additional parent information sessions about 
classical education and the research that informed the creation of this school. 

 In the future, test score windows will be posted on the school calendar on the website.   Dates 
may change a bit if we have snow days. 

 It is unclear to the Board and HOS what general confusion exists regarding standardized testing.  
We request that parents provide more detail to explain their concerns. 

 The Board has received contradictory feedback:  there are too many emails and too few emails.  
We have intentionally erred on the side of providing too much information.  Hopefully the 
changes made in recent weeks now meet the needs of most parents. 

 Mrs. Cummins sent out a letter to all parents in which she introduced herself and all of our new 
staff.   

 Per our charter, our Board intends to put teachers’ bios and resumes on the school web site, 
and the Communications Committee is working with Mrs. Cummins to comply with this 
requirement. 

 The Board has a great relationship with Mrs. Cummins and her Director at FCPS.    We are 
working hard to communicate with FCPS to request fair funding and the freedom we need to 
implement our vision for the school.  We have experienced difficulties in some cases getting 
response from FCPS.  For instance, our special education students did not receive intervention 
materials for over a year, despite multiple, polite requests from our Board and staff.  FCPS was 
contractually obligated to provide these materials.  It is important to separate policy 
disagreements from personal disagreements.  We hope that FCPS will do more to support our 
relationship, specifically in the area of policy and fulfilling its contractual obligations to us. 

 As a Board, we strongly believe that our advocacy for policy change will improve our school in 
the long run.  Standing up for fairness has won us the respect of opponents. Indeed, Mr. 
Neumark received a call from a well-placed person in the FCPS hierarchy who said that our 
parents coming out to speak at Board meetings had sent a wake-up call to the union leadership, 
which recently stated its support for charters after testifying against our charter for years. 

 Mr. Neumark has been involved in education reform for about 14 years.  In his experience, being 
“described negatively” is what happens when you are effectively communicating a positive 
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message about education reform. The negative comments tend to come from members of the 
status quo camp, who are not comfortable with education reform. 

 Over the last four months or so, the Board has posted a lot of information about advocacy.  This 
emphasis was due in part to the fact that it was an election year and candidates for offices at all 
levels are looking to take positions that could help or hurt charter schools.  The Board thought it 
was important to make sure its positions were well-known to parents and candidates.  In the 
upcoming legislative session, there is a real opportunity to improve Maryland’s charter school 
law.  Many of the challenges faced by FCCS that cause parents dissatisfaction are directly the 
result of weak state charter school policy.  We hope parents at our school understand the strong 
link between charter school laws and charter school performance.  Calls to “focus on kids, not 
advocacy” miss the point.  For our school to reach its potential to reach every child, Maryland’s 
charter school law must be improved. 

 FCCS was created by education reformers.  Education reformers empower parents to make 
choices for their children.  Our Board of Trustees will continue to “beat the drum” for freedom 
and fair-funding.  If all of our parents made an effort to attend multiple FCPS Board of Education 
meetings and other advocacy opportunities to support this effort, we would start to make real 
headway.  Unfortunately, only 15-20 parents engaged in advocacy this Fall, which is a great start 
– but not enough parents to impact the decision making. 

 Maryland’s weak charter school law is hurting the ability of our school to reach its potential.  
The Board’s view is that parents should be utterly “up-in-arms” about this issue.  Unless parents 
begin to advocate for our school to have the freedom and fair funding it needs, the Board’s 
ability to address issues at the school will remain rather limited. 

 If you have a request for specific information to be communicated, please email 
communications@frederickclassicalcharterschool.org.  If parents need additional information 
from staff, they should not hesitate to ask for it directly.   

 Students were scheduled to see A Christmas Carol on December 18th. This was shared in 
NOVEMBER’S newsletter, both the date and the show. 

 Parent-teacher conferences were limited to 15 minutes each, even in cases of 4 core teachers. 
This is a direct result of the union contract.  In most charter schools, the Board would have the 
authority to require more frequent communication between teachers and parents.  In 
Maryland, charter schools are required to follow the union contract unless the union agrees to 
specific provisions for the charter school. Unfortunately, the total amount of time (cumulative 
for the 2 days) is predetermined by FCPS. In order to make the most of that time (and allow 
opportunities for the most parents to have some time), we decided to use 15 minutes as the 
time frame. If a parent wishes to meet with a specific teacher, please feel free to contact 
him/her directly to request a conference. Additionally, the request that parents whose student 
has A’s and B’s wait a few days prior to signing up is to allow parents whose students are not 
doing as well academically to select a time.  

 The teacher interview process is described in the Charter application, including sample 
questions and criteria.  Teachers undergo an interview, subject matter testing, and teach a 
sample lesson.  In the first year, FCPS allowed us to view teacher’s grade transcripts and test 
results.  This year it was not allowed.  As a result, this unfortunately prevented us from fully 
implementing the process described in our application.  Test results on verbal ability highly 
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correlate with teaching effectiveness.  In terms of decision-making, unlike most charter schools, 
the Board can only recommend which teachers to hire.  Only FCPS has the authority to issue the 
offer letter, and teachers become FCPS employees, rather than employees of FCCS, Inc. All 
teachers that were hired this year were recommended by the Board. 

 As stated earlier, parents can request a conference with a teacher at any time.  Also, email 
communication between parents and teachers is encouraged. 

 Committee information is available on the school website.  Additional volunteers are needed to 
fully implement the vision of the school. 

 The Thursday communication folder is utilized by all classes and grades, even daily by the 
younger grades.  If you know of a class that is not utilizing the communication folder, please 
advise Mrs. Cummins.   

 The Board is responsible for the content of the school handbook, since it is the approving 
authority.  Both this year and last, the Head of School wrote the school handbook and submitted 
it to the Board for approval. 

 The recent email from the Board titled “Priorities” did upset some recipients.  To be clear, the 
Board fully supports our teachers and staff and would like to do everything possible to provide 
them with the tools and training they need to be the best at educating our students. The email 
did not express dissatisfaction with the school’s current teachers. It communicated that the 
current hiring process makes it unlikely that our school will be staffed with teachers already 
experienced in classical education, or teachers who have advanced degrees in the subject 
matter which they teach [which is a common selection criteria for classical schools].  There is a 
balance needed in evaluating the overall ability teachers have to be effective in the classroom.  
It is not assumed by the BOT that one or the other is better, only that flexibility to hire anyone 
improves chances of hiring the best.  The Board recognized when it sent out this email that 
some teachers and parents might misinterpret this policy discussion.  We hope both parents and 
staff will see this in the correct light.   

  “Why did the Board choose to do it that way?”  The Board sent the email both to the Board of 
Education, our staff, and the larger community.  We thought the language needed to be strong 
enough to make a point to policymakers about the necessity of changing Maryland’s 
requirement that teachers be “certified”, and that it would be disingenuous to soften the 
language sent to our staff, while at the same time sending out a more strongly-worded message 
to the Board of Education and larger community.  We understand discussions about teacher 
credentials and training is an emotional issue for some staff, and we hope our clarifying email, 
as well as our comments in this document, further explains the Board’s position. 

 The Board put staff through an extensive interview process and staff members who received 
offers were the best candidates who applied.  Our interview process was based on research and 
was specifically designed to find candidates who did not fit the traditional education school 
mold.  Rather than regarding our sharing of this policy research as a personal slight, the Board’s 
view is that our staff should be self-confident in their ability to pass our extensive screening 
process and join in the call to improve teacher training.  Indeed, the Board nearly was unable to 
hire one of our most well-regarded teachers with a decidedly solid background in classical 
education due to issues with the MD state certification teacher requirements that were resolved 
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just a few weeks prior to the start of last school year.  The email never stated or implied that we 
were advocating to get rid of teachers currently here.   

 We have sent emails related to all of these topics.  As stated earlier in this document, the Board 
believes it is important the parents and staff understand the larger picture of charter schools 
and how much our daily work is affected by the law and local policies. 

 We will have the Admissions Committee review the introduction packet to make sure all of this 
information is included.  Some of it is already included. 

 The facility plans have been shared at our Board meeting, including the architectural plan itself.  
The Facilities Committee has provided an update on this at every meeting so far this year.  
Parents with questions can email the Facilities Committee Chair. 

 The Board did make a request of the Fundraising Committee Chair toward the beginning of the 
school year to create something to monitor progress toward the $150,000 capital campaign 
goal, such as a chart or barometer in the newsletter or in the school entrance.   We anticipate 
that this will happen in the near future. 

 The student/parent directory is nearly complete, thanks to a parent volunteer.  We plan to make 
it available via the school website so it is available electronically.  We do not have an estimated 
completion date at this time. 

 The Board has attempted to facilitate communication with the Montessori groups for roughly 
the last two years, including a personal invitation to their leadership to invite their respective 
parents to attend our forum.  Unfortunately, at this point in time, the Montessori schools are 
unwilling to “rock the boat” and be involved in advocacy. Both of the Montessori schools have 
new principals this year, both experienced, but new to FCPS and new to Maryland. 

 
5.  School Budget and Finance 

 There is “no transparency in the finance process. 

 Parents indicated that they had asked for a budget for 13 months and then were given a budget 
with 4 lines in it.    
 

Response: 

 The Finance Committee has prepared a public version of the FY2015 budget and published it to 
the school website, as is required by our charter.  It can be found on the Board of Trustees 
webpage.  Monthly financial statements will be published as well.  Additionally, the Board 
invited our auditor to attend the December Community Meeting to present the results of the 
recently completed financial audit. 

 Regarding the comment about a previous release of information, given where we were with 
negotiations with St. Johns, we believed that the information provided was a reasonable level of 
detail to make available publicly at that time.  We invited a parent, who was particularly 
concerned about this, to meet with the Finance Committee and look at the line-item 
spreadsheet directly.  Mr. Neumark followed up several times with that parent to ensure that 
she had the opportunity to get the information she needed. 
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6.  School Discipline Policies  

 Inconsistent punishment school wide  

 “Students should be able to get (and maybe they do) 1 or 2 waivers or "hall passes" each 
semester for homework. There are always situations where the student will have a legitimate 
conflict for completing their homework on occasion each semester. Obviously, this should not be 
encouraged or abused but it creates a tremendous amount of anxiety and stress in a home when 
a zero tolerance policy is in effect.” 

 “Morning drop off -  I say this a little ‘tongue in cheek’ but there are times where the tardy is 
caused by the parent but the current system is set up to punish the child. It would be nice if the 
parent in this situation would have to serve out some volunteer hours in lieu of the student doing 
detention. I realize this would be difficult to setup and enforce but just wanted to highlight a 
situation where the current system does not seem to work.” COMAR (Maryland education law) 
dictates what constitutes an excused or lawful absence/tardy/early dismissal.  

 
Response: 

 Mrs. Cummins continues to work closely with all staff to encourage consistency in all areas.  
Parents with specific concerns should first discuss them with the student’s teacher.  Continuing 
concerns can be brought to the attention of Mrs. Cummins. 

 The concern about homework “zero tolerance” is being addressed. 

 COMAR (Maryland education law) dictates what constitutes an excused or lawful 
absence/tardy/early dismissal.  Please refer to the detail provided in the handbook or in the 
January Griffin Gazette newsletter. 

 
7.  School Expansion 

 When the 8th grade expansion occurs, how will the curriculum be structured? 
o How will the curriculum relate to FCPS non-charter curriculums (in preparation for high 

school)? 
o How is this being communicated to team leads/staff?. 
o Concern surrounding academic differentiation. 
o Parents of younger grades are told “don’t worry.” 
o There is no straight answer. 

 There was the sentiment that the school planners “forgot about the middle school”  
o Expressed that there are not enough teachers. 

  “There needs to be more space.”   

 “There were discussions over spring, silence over summer, and now there is delay. We hear there 
are ‘checks in hand’ but there seems to be a different answer every time.”   

 Parents stated concerns surrounding the schedule, citing that the expansion was supposed to 
happen in January but were unsure.  

o Why are there delays?   

 There was the issue of 7th grade and lack of outdoors time. There are no windows and no recess 
unless a volunteer takes the student for a walk.  

o “6th grade receives recess but not 7th.”  

 “Safety is a huge issue 

  “This school is classified as an elementary school.”   
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 “There is going to be the build out but teachers do not have phones that work.”  

 The copiers do not function, according to parents, and there was concern expressed over having 
adequate equipment.  

o “One copier of three will usually be working.” 

 Is there space for the music program (considering space for a band to practice)?  

 Regarding updates, “We want to know if they are working on it and how to look for it.”  
 

Response: 

 The curriculum was determined by the school’s founders during the application phase of the 
charter. Mrs. Cummins’ goal is to create a more ‘middle school’ set up for students in grades 5-
8.   

 FCPS classifies FCCS as an elementary school, however, in our student database, our middle 
school and elementary school is separate.  This does not really impact our ability to execute the 
FCCS curriculum. 

 As clarified elsewhere in the document, the goal is to offer pre-algebra in 7th grade and algebra 
in 8th grade. We are also planning to be able to offer level 1 foreign language in 7th grade and 
level 2 foreign language in 8th grade. 

 Discussions with staff that will be affected by changes with 8th grade have begun; further 
information is not necessary until the course options are confirmed this Spring/Summer. 

 Mrs. Cummins has answered everyone that has asked regarding the plan for middle school next 
year. Mrs. Cummins plans to hold a parent meeting in the Spring to present plans for 8th 
grade/middle school.  It is not yet possible to make promises until the course options for next 
year are confirmed this Spring/Summer.  Information will be shared once it is known – this is 
important and is actively being addressed.   

 The Board has been provided with the staffing requirements for next year which require 
additional part-time specials teachers for Spanish, PE, Art and music. 

 Regarding 7th grade outdoor time, Miss Roper takes a group of 7th graders outside daily if they 
wish to eat outdoors. Due to the schedule and the number of courses that FCCS provides for 7th 
grade, there is no opportunity for ‘recess’ time unless the school day is extended. 

 6th grade receives recess because 5th grade receives recess and those teachers must have 
identical schedules due to the departmentalization of those two grade levels.  

 See differentiation comments elsewhere in this document. 

 As discussed at length in at least one Board meeting, the negotiations with St. Johns took longer 
than expected, resulting in a signed agreement after school began in August 2014.  Our goal had 
been to have the new space available by the first day of school, and – rest assured – we share in 
the disappointment that it did not happen sooner. 

 The Board has actively pursued additional space and has signed the expanded lease. Thanks to 
the efforts of Karen Place and the Facilities team, construction has started!  It is estimated to 
take about 6 weeks.  At this point, the Facilities Committee continues to work with the county 
on the additional permit, and to answer any questions arising out of the permitting process.   
Regular communications have been provided on this topic. 
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 Facility expansion has been limited due to funding availability.  The lack of windows in the 
classrooms at the back of the school is an example of this limitation.  The Facilities team has 
been creative in trying to identify solutions that will work for all students. 

 Space constraints limit us in many areas.  Even without a formal ‘band room’, it is possible to still 
have a music program; however creativity and flexibility will be necessary. 

 One of the reasons for limited funding for the facility is the Board of Education’s decision not to 
grant FCCS a longer charter term - we had to cut costs from our original build-out plans.   

 The phones have been working intermittently. Work orders are put in to FCPS for service for the 
phones that don’t work properly. 

 New copiers are on site and training for volunteer leads is scheduled.  FCPS has given us unclear 
and/or inconsistent information about the contracts in place for copiers and service 
expectations.  Hopefully, this will improve as we strive to clarify service terms with FCPS in all 
areas. 

 
8.  School Leadership 

 School leadership, roles, and responsibilities is not widely understood  
o Reference to a piece of paper that included all people in the school and their roles 

(including janitorial staff)  
o The Head of School does not operate as a true principal, the Board is “tying her hands”   

 Parents see passion in the Head of School  
 Want the Board to “let her do the job” 
 She is a trained education 
 She is silent 
 Parents do not hear her vision or leadership   

 Parents indicated they want general communication, a newsletter, and information regarding 
the curriculum from the Head of School   

 “We don’t see anyone steering the ship.”  

 “Too many people are stirring the pot and it’s a big mess.”   

 “It is a big ship to steer and it takes time.” 
 

Response: 

 The Board sets the vision for the school. The Head of School’s job is to implement the Board’s 
vision.  A roles and responsibilities document was created this year to clarify some roles – it is 
available on the school website. 

 From the Head of School: “The Board does not tie my hands. We work together to compromise 
when the need arises. I cannot think of a single instance since I came onboard in which the 
Board has not…approved something based on my recommendation and explanation. I 
personally feel that they believe in my ability to be the Head of School. It is a best practice to 
observe and learn during the initial time of your new position. It is imperative to gather 
information in order to assess and later address the needs of the school. A newsletter is sent 
monthly. Curriculum is dictated by the charter and it is followed. This is a big ship to steer…we 
are making great strides. “ 
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9.  School Physical Education Uniforms 

 There was a committee looking for volunteers to discuss the uniforms but parents indicated they 
were unsure of the result of that committee.    

 There was confusion regarding the uniform and the need for them.  

 They are “dorky PE uniforms.” 
 

Response: 

 The uniform policy will remain as-is for the duration of this school year.  There is not currently 
any committee working on uniform policy changes.  If parents would like to volunteer to help in 
this area to prepare for the 2015-2016 school year, please contact Ginger Mortellaro. 

 
10.  School Safety and Security 

 Regarding the safety and security of the building, no one is locking up. 
o “This needs to be a priority.”   

 The “1st offense is people.”  
o People are not questioned upon entering the building.  
o People are holding doors for others.  
o There is not a system in place for safety.  

 The school opted out of the personal body safety. Who is making this decision?   

 What rules are there to follow? Who decides these rules and communicates them?   

 “Just because it’s from FCPS doesn’t mean it’s bad.”   
 

Response: 

 The building is secured during the day by locked doors and procedures require anyone without a 
building key to enter through the front door.  When people come to the front door, they are 
questioned upon entering the building. Once the students and staff leave, the building is 
secured. However, Clubhouse Kids leave after the HOS (sometimes) and there are often events 
held after school hours. We do need to more clearly communicate a specific procedure for other 
events. Further discussion and communication is needed on this topic.  

 The school did not opt out of personal body safety lessons. It is currently scheduled for the 
Spring. Our guidance counselor is being trained on the lessons in January/February. Parents will 
have the opportunity to preview the materials prior to the lessons and will have the opportunity 
to opt their child out of the lessons. 
 

11.  School Social Activities 

 The effort to hold social activities for parents/students is great. The school draws from across the 
county so the families are not necessary from your community where you may see them outside 
of school hours. The social activities provide parents a way of meeting and getting to know the 
school community better.  
 

Response: 

 Thank you for sharing this positive feedback for our Social Committee. 
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12.  Staffing Plans and Teachers 

 Noted a need for a 2nd art teacher 
o 1 teacher for both upper and lower grades  
o The teacher must teach both art history and art 
o Addition of 8th grade will put an additional stress on the teacher  
o The concern is for both the teacher and the students 

 There is a teacher that teaches within the 5th/6th grade levels that has raised concern 
o She is abrasive 
o She embarrasses the students to punish them in front of their peers and parents 
o She is inconsistent 
o The students are stressed  
o This is a repeat issue and “nothing is being done” 

 There was the sentiment that the given the role that the teachers play in teaching virtues, 
teachers should emulate those virtues (and parents too) 

 Parents would like to know more about the school’s staffing plan  
o Know what positions exist 
o Know the timeframe 
o How money is budgeted  
o Actions taken to obtain staff 
o “Don’t tell us it’s happening if it’s not”   
o Is the lack of staffing related to funding? “Are we using resources wisely?” 

 There was discussion regarding the hiring of a kindergarten assistant and participants were 
looking for clarity regarding that hire.   

o Parents indicated they heard interviewing started in early September.    
o “This is much needed for the benefit of students.” 
o The Charter should have included the IA position. 

 There are a lot of middle school teachers teaching younger students 
o “Creating discomfort” 

 
Response: 

 The HOS recommendation for additional specials teachers is explained earlier in the document 
(more part-time staff for specials will be needed next year). 

 HOS and BOT agree that given the role that the teachers play in teaching virtues, teachers 
should emulate those virtues (and parents too). 

 The concern about a teacher that teaches within the 5th/6th grade levels has been heard. This is a 
personnel issue, so additional comments are not possible. 

 There was a Kindergarten Instructional Assistant hired in the Fall, however, she was transferred 
to a long-term substitute position for 1st grade.  A new Kindergarten Instructional Assistant, Mrs. 
Headd, has been hired. The Charter requirements do include this IA position. 

 Per FCPS policy, all positions are posted on the FCPS website.  The FCCS website contains a link 
to the FCPS HR system.  The Charter application describes the hiring process. 
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 For some support positions, it is correct that hiring started in September.  This was due to the 
Board’s desire to wait until we were sure the budget would support the additional position, and 
to work with the new HOS to set staffing priorities. 

 Mrs. Cummins has observed no “discomfort” as stated in parent comments concerning middle 
school teachers teaching younger students. Elementary certification in the State of Maryland 
includes grades 1-8 typically. Secondary certification in a particular subject typically includes 
grades 6-12. The vast majority (if not all) of our staff are elementary certified. 

  
13.  Volunteers 

 “10-12 people agree there is a lack of respect for volunteers.”  

 With respect to the carline, volunteers “do a lot for the day to day”. 
o Parents are concerned that there is one staff member and one volunteer assigned to 

carline. There is no accountability and the concern is that “a kid will fall and get hurt and 
volunteers are at risk.” 

o There were concerns regarding the discussion of union and staff availability for the 
carline. 

o The carline volunteers are “abused and bullied.”  
o Carline volunteers have been almost hit in the car line. 
o There are repeat offenders. 

 When a driver “cuts out of line there is no accountability and no repercussions 
for bad behavior.” 

o Last year the administration had a visible presence and now there is no authority.  
 One parent expressed he/she met with the Head of School about the carline and 

its issues but nothing happened.  

 “Volunteers are doing enough.” 

 “Volunteers play a critical role in the daily operations of the school.” 
o Recess duty 
o Photocopying 

 Volunteers are “thrown things to do and not asking a lot.” 
o “Everywhere else, the teachers do their own copies.” 
o If volunteers do not show up then they are overworked.  
o “Parents should not be grading standardized math tests” as they were asked to do over 

the summer.  

 With respect to recess duty, parents expressed concern that they have a lot of responsibility but 
“are not allowed to speak out.” 

 With respect to lunch duty, parents expressed concern that teachers are not in their class while 
parents are on duty. Isn’t this a violation of rules?  There is concern that there are no background 
checks for volunteers. These concerns are “well-meaning.” 

 It was expressed that parents are doing more and more and that the school is understaffed.  

 Parents discussed trust and that “we need to know information.” 

 “This is unacceptable.” 

 “Instructor aides are not treated well.”  
  

Response: 
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 The request for improved treatment of volunteers is being addressed with 2-3 staff members by 
Mrs. Cummins.   

 As a result of planning requirements and current staffing, there are few options for carline 
staffing.  Staffing for afternoon carline has been increased and staffing for morning carline has 
been increased.  There is only one Head of School. Although she tries to be out at carline as 
much as possible, she is typically in the building dealing with issues such as student issues, 
parent concerns, unfilled substitute positions and often early morning meetings.  

 The carline suggestions have been brought to the Volunteer Chair and some staff.  Carline in the 
afternoon is quite efficient now and typically ends by 3:35; sometimes earlier.  

 Mrs. Cummins has addressed this issue with the few parents that have been rude to carline 
volunteers.  As Head of School, her options are limited. If students had the option of taking the 
bus, we would be able to require that the child take the bus and therefore, the parent would no 
longer be able to drive the child unless there was a necessity like an appointment, etc. 

 It is true that parents should not be grading standardized math tests and this will no longer be 
taking place.  The Board and HOS are considering the best options. 

 With respect to recess duty, if parents have concerns regarding their responsibilities, they 
should discuss these concerns with the Volunteer Coordinator on duty, or Chair of the Volunteer 
Committee.  If necessary, one of these individuals will raise the specific issue to HOS. 

 During lunch, when a volunteer is assigned to one class and an FCPS to the other, the 
expectation is that the FCPS employee and volunteer move between the two rooms. Ideally, 
there would be an FCPS employee to oversee the two rooms and a volunteer for each room, 
however, there are typically not enough volunteers for that and we do not want to spread them 
too thin. 

 Mrs. Cummins is not aware of any problems with Instructor aides not being treated well. School 
employees are always welcome to raise concerns to the Head of School.  

 

Questions or comments regarding the contents of this document can be sent to the Board via email to 

commuications@frederickclassicalcharterschool.org. 


