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Frederick Classical Charter School, Inc. 

 
Board of Trustees Meeting Minutes 

 
July 8, 2019 

 
Minutes submitted by Allison Rizzo 

 
Present:   Shelly Smallwood - Chair (via conference call, arrived onsite 6:32pm) 

Nkechi Ileka-Adeoye (via conference call - departed 7:13pm, arrived 
9:32pm, departed 9:50pm) 
Jen Schneider (departed 10:25pm) 
Allison Rizzo 
Cynthia Fletcher (arrived 6:45pm) 
Laura Mears 
Tim Summers 

 
Other Participants:  Camille Bell (arrived 6:17pm, departed 10:00pm) 
   Carly Nasca, F&H Consultant 

Paul Ormsby (arrived 6:45pm, departed 8:10pm) 
    
CLOSED SESSION HELD - 6:07pm 
 
Dr. Melissa Hough presented summary of literacy program review for the Board of Trustees. 
 
Board of Trustees meeting with Mark Pritts, FCPS, for operational planning. 
 
 
PUBLIC SESSION 
Called to order at 7:10pm. Welcome from Shelly Smallwood. 
 

I. Quote of the Day – Laura Mears 

Two things define you: Your patience when you have nothing and your attitude when you 

have everything. ― George Bernard Shaw 

II. Recognition of Mr. Paul Ormsby 
Thank you to Paul Ormsby for years of service to Frederick Classical Charter School as 
Trustee. Mr. Ormsby’s term ended June 30. 
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III. Public Comment 

Written comment submitted by Lora Ransohoff and read aloud. 
 

IV. Response to Public Comment 
Christian Mears – The Board corresponded with Mr. Mears directly. Topic included in the 
agenda tonight. 

 
V. Agenda 

 
MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Mears, to approve the agenda with 
addition of hiring policy. VOTE: 6-0-0. Motion passed. 

 
ACTION: Consent Agenda items to be included on public agenda and minutes in the future. 

 
VI. Consent 

 
MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Mears, to approve the consent 
agenda. VOTE: 5-0-1. Mrs. Fletcher abstained. 

 
VII. Yearbook Committee proposal – Tara Dodson 

 
Options presented for new contract with Lifetouch or TreeRing. Lifetouch contract is 
required this year 1, 2, or 3 – beginning of school year timeline. 
 
ACTION: BOT to provide direction to Yearbook Committee by September 2019. 
 

VIII. Facility Committee report – Paul Ormsby 
 

Presentation of summer work plan. Mr. Ormsby anticipates 8-15 hours per week. Taping 
will start tomorrow. Plans to schedule two work days for parent volunteers.  
Inspection of every room will occur.  
 
Paint cost approx. $2000. Considering enhancement to windowsills. 
 
Book created for facility work – history of all work performed. Date, work, signature. 
Anticipate electronic copy. Held in front office.  
 
ACTION: Mrs. Ileka-Adeoye to activate facility email address. 
 
ACTION: Mrs. Rizzo to create Drive space for Mr. Ormsby to load documentation. 

 
IX. President’s report 
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No report available. President not present. 
 

X. HOS report – Camille Bell 
 

Written report presented.  
 
FCPS database closed, some data not available to report. 

 
Board member comments – Thank you for persistence in getting the positions filled and 
ready for next year. Thank you for sending DIBELS assessment data.  
 
Singapore data request – no end of year testing completed due to too much testing at the 
end of the year. 

 
XI. Treasurer report – Jen Schneider 

 
Summary of May financials provided. $158K expected surplus. 1.29 Debt ratio. 
 
Investment report – still working with United Bank to make sure the money market is 
satisfactory to the investment policy for the school. FCCS follows the same policy as FCPS 
for FDIC coverage, and supplement may be needed. If not satisfactory, will reposition the 
funds to what the Board already approved.   
 
Insurance – modest increase in premium. Only item for consideration is whether we choose 
to add coverage for non-FCPS employee participation in hiring in staff. Employment 
practices coverage $800 annual premium. 
 
MOTION: It was moved by Mrs. Schneider, seconded by Mrs. Rizzo, to approve May 
financials. VOTE: 5-0-1. Motion passed. Mr. Summers abstained. 
 
MOTION: It was moved by Mrs. Schneider, seconded by Mr. Summers, to adopt additional 
insurance premium of $800. VOTE: 6-0-0. Motion passed. 

 
XII. Facility Taskforce – Tim Summers 

 
Feasibility work ongoing regarding a new option for facility. The seller liked the proposal 
from FCCS and requests further conversation. 

 
XIII. Admission committee – Laura Mears 

 
Written report provided. Enitan Alakija-Oweh is the Committee chair. Work to be done to 
support Dr. Bell during staffing transition. Question about accuracy of withdrawal data 
maintained by Administration in the lottery system. Suggestion by Dr. Bell to send out 
intent to withdraw forms in March. 
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XIV. Literacy Program recommendation 

 
Tabled for future meeting. Dr. Hough requested July 29 final presentation. BOT requests to 
receive written recommendations and proposal in advance.  

 
XV. Early dismissal – Camille Bell 

 
Leadership team proposal for 19 two-hour early dismissal days presented. Discussion. 
 
Board Comment – other local schools offer more PE to middle school, already 
supplementing. 
 
BOT requests communication to families. 
 

MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Schneider, to approve use of two hour 
early dismissal for students for approximately twice per month for the purpose of staff 
development. Discussion. VOTE: 6-0-0. Motion passed. 

 
ACTION: Dr. Bell to provide BOT with how staff time will be utilized. Draft Professional 
Development plan to be presented for discussion before implementation. 
 
ACTION: Dr. Bell to review proposed dates and submit recommendation to BOT. 
 

XVI. Security vendor 
 

Tabled to next meeting.  
 

ACTION: Mrs. Ileka-Adeoye to provide written recommendation to the BOT based on 
completed research.  
 

XVII. Band 2019-2020 school year 
 

Tabled to next meeting. Mr. Gardner has not provided additional information requested 
regarding summer camp. 
 

ACTION: Mrs. Smallwood to follow up with Mr. Gardner for school year information.  
 

XVIII. Exit surveys – Cynthia Fletcher 
Mrs. Fletcher reported status. Staff exit survey: Comments received from BOT. Final draft 
will be sent to BOT for review by July 10. Student withdrawal survey and procedures to be 
finalized by the end of this week. 
 

XIX. Hiring policy 
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Mrs. Fletcher submitted final draft to BOT for review today. Review with Dr. Bell is needed 
and will be scheduled prior to next work session. 
 

ACTION: Mrs. Smallwood to contact Mrs. Ileka-Adeoye regarding her open action items. 
 

Moved to Closed session 8:40pm 
 
CLOSED SESSION 
 
Personnel and planning items discussed. Discussion regarding meeting effectiveness and 
best practices with Carly Nasca, F&H consultant. 

 
Adjournment 
Meeting adjourned by general consent at 10:56pm. 
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Public Comment 
 
Dear BOT,  
 
Thank you for all of your hard work and devotion to the school.  
 
I would like to make a comment on the graduation ceremony. The flowers were nice, and the 
balloons and corsages were nice. The traditional slide show was included, and is always a 
highlight of the graduation. I suspect that FCCS 8th grade students are among the only students 
in all of FCPS who are sad to leave middle school. Thank you for that.  
 
In years past, FCCS held awards night at a high school auditorium. This year, awards for K-7 
were given at in-school assemblies. Grade 8 attended the in-school awards ceremony for 
grades 5-7, but 8th grade did not receive awards at that assembly. They were told they would 
receive their awards at graduation.  
 
The recognitions and awards that were given at the graduation ceremony were the new 
Principal’s Award, which went to approximately 1/3 of the students, and the Virtue awards, 
which were given to children who were selected by the teachers. So, students who were chosen 
by the Principal and staff were called to the podium and received an award. Students who were 
selected by their peers as superlatives had their names read, and were instructed to stand at 
their seat and then immediately sit down.  
 
No academic awards were given. No recognition was given to children who had earned First 
Honors, Second Honors, Spelling Bee, Kappa Alpha Psi, MathCounts, Science Fair, Science 
Olympiad, Student Council, or Community Service.  
 
In other words, children who received awards did so because they were chosen by adults.  
No recognition was given to children for their own work or effort.  
 
The printed program listed the children who earned academic achievements, but there was no 
mention made during the ceremony, and academic awards were not listed in the order of 
events in the program.  
 
The children were focused on their final moments at FCCS. I doubt that any of them 
complained. I know some children, mine included, were happy they did not have to go up to 
the front.  
 
However, since this is a school, I am concerned by the omission. I hope that in future, the 
scholars will be recognized for their academic achievements.  
 
Thank you again for your service to the school.  
 
Lora Ransohoff   
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Attachments 

Facility Presentation PPT 
HOS report 
Treasurer report 
Admissions Committee report 


