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Frederick Classical Charter School 
School Improvements/Areas of Concern 

Updated September 2015 
 

 
AREAS OF CONCERN WHICH HAVE BEEN ADDRESSED: 
 

1. Academic Issues 
 
-Ensure that literature, grammar and spelling are being taught more. 
 
-Administration needs to understand and support the charter.  This support should be 
communicated to staff, and there needs to be high expectations that staff adhere to the 
charter to the best of their abilities.  Staff need to read and understand the charter. 
(*The board has distributed hard-copies to our entire staff which can also be found on 
our website entitled “Application Excerpts for Parents and Teachers*). 
 
-The use of data needs to drive the decisions regarding math and English instruction. 
This is in our charter. 
 
-Encourage the teacher to move about the classroom during instruction. 
 
-Administration needs to ensure that more professional development is infused into our 
staff’s schedule.  This can be throughout their day, during planning times, on designated 
professional development days, and at times outside of the school day where the Board 
will pay staff to attend, even if it is not part of the contractual day, respectful of the 
teacher's negotiated agreement. 
 
-Administration needs to ensure that staff are communicating with parents in a regularly 
scheduled newsletter or update regarding what the student is studying in their class. 
 
-Administration is expected to participate in IEP meetings. 
 
-Administrator is expected to provide the Board with anonymous samples of staff 
evaluations. 
 
 

2. Public Relations with our Families: 
 
-Administration needs to be present at business board meetings and the entire length of 
Community Board meetings. 
 
-Administration needs to be present at morning AND afternoon car-line as much as 
possible, assisting students into cars and actively engaging with parents.  
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-Administration needs to adhere to a set response time to parent concerns (for example, 
a suggested e-mail response within 48 hours of receipt). 
                                                                                                                                             
-Administration should plan to meet with parent volunteers once each term. This 
relationship was left quite strained by the end of the 2014-2015 school year due to 
concerns regarding communication and appreciation. 
 
-An FCCS newsletter from Administration needs to be published via e-mail to all families 
on a regular, set schedule (every Monday or every other Thursday, for example) with 
the purpose of informing families of upcoming dates of events, recognition, and overall 
“school news.” 
 

3. Leadership Climate: 
 
-The standards for student behavior must be set in a disciplinary policy which is 
implemented the same way among staff.  Parents and students must clearly understand 
the expectation and consequences of behaviors.  
 

4. Communication with Staff/Board/Administration: 
 
-There is an expectation from the Board that Administration will encourage and support 
meetings between Staff and Board.  The Board will work with Administration to place 
dates on the calendar, (1 hour every other month, for example).  Staff would be 
expected to attend.  
 
-The Administration and Board have scheduled meetings, with discussion of progress, 
concerns, issues, goals and resolutions.  Academic updates, admission updates to 
include vacancies and waiting list numbers, staffing updates, and facilities issues and 
updates are all included in these meetings. 
 
-Staff meetings between Staff and Administration are required.  If there is a need to 
postpone due to inclement weather or illness, a re-schedule needs to take place.  In the 
interest of clear communication and transparency, board member(s) should be invited to 
attend. 
 
 
AREAS OF CONCERN IN PROGRESS: 
 

1.  Academic Issues 
 
- Implement the integration of subjects 

- Implement differentiation  

- Implement chants and rhyming at ALL grade levels 

- Ensure that staff members respect special education accommodations for students. 
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Additional Comments to address Academic Concerns: 

Over the summer and throughout the school year, our new and existing staff  members have 

been receiving and will continue to receive professional development from Dr. Christopher 

Perrin, our Classical Consultant. Understanding and effectively teaching classically is an 

acquired skill, and will take practice and support.  It is an ongoing process.  In addition, 

training in reading instruction by Dr. Carol Tolman, our Reading Consultant, and assistance 

from Pam Trammell, our Reading Specialist and English Department Chair, will be provided to 

our staff. 

Additional Comments to address Leadership Climate: 

With the addition of Mr. Lee Hand as our Assistant Principal, some of the administrative duties 

have been divided.  This has led to a much more efficient use of our Head of School's 

time.  Mrs. Cummins has more time to support and lead staff, as she now spends less time 

performing the duties associated with those of an Assistant Principal.  Staffing additions have 

also alleviated some of the stress which was placed on our teachers last year, when fewer 

individuals were available to perform daily responsibilities of car-line, recess and lunch 

duties.  Some specials teachers are supporting classroom teachers in kindergarten, grade 1 and 

grade 2 during reading instruction to best meet the needs of our students.  By utilizing staff 

members who have been at our school from the start, there is also more consistency in the 

classroom.  The Board and Mrs. Cummins have also looked into bringing on a Math 

Interventionist, which would greatly alleviate some of the pressure on our Special Education 

department.  Budget allowing, we hope to have this position filled within the next few months. 

With regard to public relations, the Communications Committee continues to request that our 

families consider helping out in this way.  Please contact Allison Rizzo 

at communications@fredrickclassicalcharterschool.org if you are interested in learning more 

about how you can help. 

Should you have any concerns about your child's education, please speak with your child's 

teacher first.  Mr. Hand, our Assistant Principal is available should you need additional 

assistance, or if there is an issue unrelated to the classroom.  The Head of School can be 

contacted after these other options have been utilized. 

Thank you for your continued support of our students and our staff! 

The Board of Trustees 

Frederick Classical Charter School 

mailto:communications@fredrickclassicalcharterschool.org

