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Mission Statement 

The purpose of Frederick Classical Charter School, Inc. (FCCS) is to provide elementary and 

middle school-aged children in Frederick County with a well-rounded, college-focused 

instructional program that develops students’ knowledge, reason, and self-expression 
 

Policy Preamble 

As a non-profit organization that generates financial resources by contributions from the public, 

the FCCS has a responsibility to invest and spend its assets prudently.  The duties and 

responsibilities for investment decisions by non-profit directors and officers are embodied in the 

Uniform Prudent Investors Act and the “Prudent Person Rule,” a part of the U.S. jurisprudence 

that, since its first formulation in 1830, has frequently refined.  The rule holds that: 

 

 In investing, directors and officers are required to exercise sound discretion; 

 Directors and officers should invest as a prudent person would invest “ having in view the  

preservation of the estate and the amount and regularity of the income to be derived;” 

 “the standard [of prudence] requires the exercise of reasonable care, skill, and caution, and is 

to be applied to investments not in isolation but in the context of the trust portfolio and as a 

part of the overall investment strategy;” 

 no investment, taken in isolation, is per se prudent, nor any investment, taken in isolation, 

per se imprudent. 

 

Since the Board of Trustees acts as a fiduciary for the prudent administration of its financial 

assets and as a guardian of the public trust, its investment philosophy is to protect investment 

principal, obtain a reasonable and competitive return, and to ensure a desirable degree of 

liquidity, consistent with the acceptance of prudent risk in pursuit of FCCS’ mission. 

 

Risk Summary 

Appropriate risks are considered in evaluating the prudent use of available funds.  These risks 

can cause volatility and unpredictability of the return of principal.  These risks can cause 

temporary or permanent impairment of the principal invested.  Although preservation of 



 

 

principal is of prime importance, through this investment policy the FCCS recognizes the need to 

assign to certain classes of investments a high priority on liquidity and safety (short-term) and to 

others a greater emphasis on the rate of return (long-term).  The degree of risk is to be 

appropriately measured against each investment objective. 

 

Purpose 

 

The purpose of this statement is to set forth the policy and operational factors governing the 

investment management of the FCCS’ Short Term Investment Reserve. This statement will serve 

to direct the management of investment assets within this portfolio. 

 

Statement of Objectives 

 

The primary objectives of this portfolio are: 

 

• Preservation of Capital 

• Generation of income for the facility fund 

• Liquidity of assets for near-term facility needs 

 

A secondary objective is to earn a long term real rate of return that adequately preserves the 

purchasing power of the portfolio by exceeding inflation. 

 

Time Horizon 

 

This portfolio is considered short to medium term in its investment time horizon. Investments 

should reflect a maturity target of two years, with an appropriate allocation to short term 

investments to satisfy any cash flow expectations in the next two-year period 

 

Tax Status 

 

FCCS is a 501(c)3 organization and is thus exempt from taxes. Investment decisions 

should reflect this tax status when purchasing or selling securities. 

 

Risk Tolerance / Asset Allocation 

 

This portfolio is classified as moderately conservative based on the stated objectives of 

preservation of capital, income, and liquidity. The recommended target asset allocation is set 

to achieve these objectives while maximizing returns. 

 

Asset Class Target Allocation 

Fixed Income 95%  

Cash 5%  

 

 



 

 

The fixed income asset class will target a weighted average maturity of no greater than two 

years and a weighted average credit rating of AA, with an emphasis on US Treasuries and 

FDIC Insured Certificates of Deposit. 

 

Return Expectations 

 

Returns are expected to be commensurate with the risk tolerance and asset allocation of the 

investments and will reflect the portfolios objectives of preservation of capital, income, and 

liquidity. The portfolio performance will be gauged against a designated benchmark and is 

expected to track the benchmark returns over time. 

 

Eligible Investments and Restrictions 

 

The following are eligible investments for this investment portfolio: 

 

• US Treasuries 

• US Agencies 

• Municipal and Corporate Bonds rated investment grade or higher by 

Moody’s, S&P, or Fitch 

• Mortgage Backed Securities issued by US Agencies 

• Bonds with a maturity of two years or less at the time of purchase 

• FDIC Insured Certificates of Deposit 

• FDIC Insured Money Market Accounts 

• Money Market funds that invest solely in eligible securities listed above, 

and whose credit quality is such that they must invest exclusively in high-

quality securities (generally those that are in the top two tiers of credit 

quality) 

• Mutual funds that invest solely in eligible securities listed above 

• Exchange traded funds that invest solely in eligible investments listed above 

 

Monitoring 

 

At lease quarterly, FCCS shall review a detailed report on investment performance. The 

quarterly report will outline the following: 

 

• Returns for the specified quarter, year to date, and inception 

• The current portfolio allocation compared to the target asset allocation 

• The performance of each fund and manager  

 

Duties and Responsibilities 

 

The following parties to this policy will be charged with certain duties and responsibilities as it 

relates to management of the portfolio: 

 



 

 

Board of Trustees: Will be required to review and approve this Investment Policy 

Statement in its entirety.  Board of Trustees may elect to work with a Designated 

Investment Adviser who will comply with this policy statement, and is responsible for 

periodically reviewing the advisor’s compliance with this policy statement. 

 

Officers (President and Treasurer):  Are collectively authorized by the Board of 

Trustees to invest excess cash within these policy guidelines.  Should the Board of 

Trustees elect to work with a Designated Investment Adviser, the Officers shall 

delegate the foregoing responsibility and serve as authorized representatives to the 

Adviser. 

 

Designated Investment Advisor: Will be responsible for implementing the investment 

strategy outlined in this policy statement by selecting investments and external 

managers that meet the investment criteria within this policy statement. The 

Designated Investment Advisor will be charged with recommending investments, 

transacting approved purchases and sales of investments, and timely reporting of 

investment performance to FCCS. The Designated Investment Advisor is also required 

to perform all normal due diligence in selecting external investment managers, 

including a review of their ability to operate within the investment guidelines and 

restrictions outlined in this policy. The Designated Investment Advisor is responsible 

for selecting other appropriate parties as needed to implement this policy, including 

attorneys, custodians, and broker/dealers. 

 

Investment Manager: Investment managers will be any party the Officers or 

Designated Investment Advisor selects to invest funds on behalf of FCCS. For 

purposes of this policy, Investment Managers include Mutual Fund Managers, 

Exchange Traded Fund Managers, Separate Account Managers, Money Market Fund 

Managers, and any other party that the Investment Manager uses to invest funds on 

behalf of FCCS.  

 

Rebalancing Procedures 

 

This portfolio will be rebalanced periodically to assure that the overall asset allocation target of 

the portfolio is maintained.  Events including large deposits or withdrawals and significant 

market movements may trigger the need to rebalance the portfolio. Regardless of activity the 

portfolio will be reviewed on a quarterly basis at a minimum to assure the balance is adequately 

maintained.  

 

Prohibited Investments that Relate to All Types of Funds 

At no time shall the FCCS invest in the following instruments: 

 

1. Direct illiquid real estate (unless such real estate was donated to the FCCS 

accompanied by explicit restrictions as to its sale or use.)    

2. Privately held securities, i.e. securities that are not publicly traded. 

3. Leveraged speculative instruments. 



 

 

4. Physical assets not used in the normal operations of the organization, such as jewelry 

and precious metals. 

 

Other Guidelines 

 

1. Margin purchases are prohibited.  However, at times, the FCCS may need to liquidate 

an investment for cash needs within a month of when the investment is due to mature.  

The FCCS may use a margin account to receive the needed cash funds and delay 

liquidating the investment only if (a) the maturity date is no later than the last day of 

the month following the margin transaction and (b) the fees on the margin transaction 

are less than the penalty for early withdrawal and any tax amounts due. 

2. Investments should be made only through reputable advisors, brokers, dealers, or 

financial institutions that are members of the Securities Insurance Protection 

Corporation (SIPC) or Federal Deposit Insurance Corporation (FDIC). 

3. No officer, board member, committee member, or employee (or any relative of such a 

person) of the FCCS may accept or receive a commission or personal benefit 

resulting from investment activities. 

 

In-kind contributions of common stock, corporate or municipal bonds, real estate, life insurance 

policies that require the FCCS to make premium payments, or other prohibited investments shall 

be converted into cash as soon as practical but no later than three months from receipt, unless 

specific restrictions, conditions or unusual circumstances warrant otherwise.  The Treasurer 

should be promptly notified of any such circumstances.   

 

Fixed-income investments that carried acceptable ratings that have been subsequently 

downgraded by rating agencies to below this policy’s limits should be reviewed carefully within 

a reasonable time period after being downgraded.  Generally, such investments should be sold; 

however, if the principal of the investment would be jeopardized by such sale, reasonable and 

prudent advice should be sought from qualified professionals.  The justification for retaining the 

investments should be documented and maintained by the Treasurer. 

 

Investment Policy Review 
 

To assure continued relevance of the guidelines, objectives, financial status and capital markets 

expectations as established in this statement of Investment Policy, the FCCS Board of Trustees 

will review this policy, and shall amend the policy, from time to time as needed. 


