
Frederick Classical Charter School 

 

Director’s Meeting 
8/26/13 

 

 

In Attendance:  Tom Neumark, Ginger Mortellaro, Holly O’Shea, Leslie 

                         Mansfield, Sue Middleton, Jackie Piro 

 

Quorum Established:  6:50 pm 

 

AGENDA ITEMS: 

 

1. Teacher Training 

2. Car-Line Summary 

3. Uniform Update 

4. Library 

5. Policy on Discipline/Parent Communication 

6. Student Attendance & Grading 

7. Security 

8. Student Handbook 

9. Playground 

10.  Textbooks 

 

 

 

1. Trainers: 
a) Dr. Sadher’s training was not well-received by staff.  It was felt 

there was some weakness in content. We discussed cancelling 

the remainder of his contract.   

ACTION:  Tom is to issue a survey asking the staff their 

feedback.  If the feedback is mostly negative, we will have to 

discuss further our action. 

 

2. Car-line Summary: 

a) We are doing much better as the week goes on reducing our  

wait times.  As children know to respond quickly to their 

numbers and parents have more practice, we feel we can  

improve this even more. 

b) There have been suggestions that we allow parents to come  



into the school and pick up their child.  

ACTION:  Mark Deocampo to study different ideas on how  

parents can best come in to pick up their child.   

c) We don’t want to tell parents that they are not allowed to come 

early; as long as it does not block traffic or cause problems with 

our landlord. 

d) As soon as after school help sessions begin, more people  

carpool, and parents come into the school to get their kids, the 

wait times should improve. 

e) We want to encourage carpooling and may ask for parent  

volunteers to help keep this going. 

 

 

3. Uniform Update: 

          a) Ginger went to “EmbroidMe” who can obtain our uniforms from 

               “A+” the uniform manufacturer.  Our pattern is being  

                 discontinued, however the fabric is still available.   

b) Flynn & O’Hara has a very similar pattern and we can use them 

should we so choose.  Prices are very comparable. 

c) A survey has been sent to our parents to inquire about their  

experiences.  Once we get feedback we can discuss how to 

move forward. 

d) Jackie is concerned about the unsolved problems of our 

uniforms, and our proper response to this. 

 

 

4. Library: 

a) We all chose layout #2 for the way we’d like our library laid  

out. 

b) Ginger will contact YL from Hertz to let him know what we 

want to order to complete our library.   

 

 

5. Vision for School Discipline/Parent Communication: 

a) Tom’s vision for the school was not to be heavy-handed with 

discipline.  While there is an understanding that we have a need 

for rules, we do not want to create a culture of fear.  We, as a 

board, needs to decide how we want our culture to be in regard 

to the discipline policy. 

b) Jackie was not given copies of the syllabus from many of the  



teachers; these few teachers responded that they want students 

to understand from the beginning what the expectations and 

behavior is.   

c) Jackie defined strikes and demerits versus detention.  Detention 

is a consequence of not doing homework, or not completing  

homework or not having everything they need for class. 

d) Working with the teachers to keep them all on the same page 

with our vision for discipline at the school is a critical job 

which Jackie is continually working on. 

e) Plan: communicate with our parents to let them know how  

welcome they are and to create a relationship between  teachers 

and parents.  Board should send an e-mail every 2 weeks or so 

communicating with our families (aka “board updates”). 

f) We also talked about a parent/teacher coffee meeting.  This 

would enable parents to have a casual face-to-face meeting 

where parents can ask questions and express concerns to their 

child’s teacher.  These meetings would be by teams (k/1/2, 3/4, 

and 5/6). 

 

6. Student Attendance/Grading System 

a) We have no way right now to record the attendance of our  

students.  Due to our children’s schedule (sharing teachers, 

having middle school teachers also teaching elementary school 

Students), there is confusion on the part of FCPS on how to set 

us up.  FCPS is not putting the students into “TAC” and 

“Pinnacle” properly.  A department in tech services need to 

come out to FCCS to help. 

ACTION: Tom to follow up with an e-mail to Keith Harris 

to expedite this process.  

               b)  Our teachers are still not even listed as teachers at our   school;     

                     Some are still listed as teachers in their previous school. 

 

7. Key Fobs/Security     

a) FORCE Security can’t code our security system until we fill out 

     who our emergency contact people are.  Leslie will complete  

      the paperwork with Jackie’s name, Holly’s name and Gary’s  

      name as our contacts. 

b) Jackie has requested that SJP (Doug, Maintenance) come over 

and help her understand the  facility better. 

c) Teachers need to have the ability to turn off the alarm.  We can 



limit access the teachers have.  Board members, plus Gary & 

Jackie should have unlimited access. 

d) Teachers will also have a fob (to access the building), they can  

     stay as long as they want, just can not leave and come back  

     after 9pm, and they also need to have their own security 

      number. 

e) 6am is open time and 6pm is closed for the school security. 

 

8. Student Handbook 

a) Jackie will electronically send the board the student handbook 

for our review.  We need to review it and it needs to go to our 

printers by Wednesday morning. 

 

 

 

9. Playground 

a) Imagination Playground: we would like to pursue purchasing 

this for our students.  These are heavy duty blocks for playing 

and construction.  We would also need interlocking tile mats  

for the outside of the playground. 

ACTION:  Leslie to get pricing on these mats. 

b) We also want to look into getting the proper fencing for our 

back lot.  We will need to get bids for the fence. 

                

 

10.  Textbooks: 

a) Two of our Pearson’s book orders are not in.  The issue is that 

we have a cap on our credit card which this order exceeds. 

ACTION:  Ginger to go to PNC to expedite the release of the 

money for these books. 

 

 

 

 

 

Meeting adjourned at 10:15 pm 


