
Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, April 28, 2014 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 

 
In Attendance:  Ginger Mortellaro, Larry Kaiser, Leslie Mansfield, Sue Middleton, 

                                Tom Neumark (arrived at 7:20 pm) 
 

Quorum Established:  7:10 pm 
 
Agenda:  

1) Items of Information: 
a. Introduction of New Board Member 
b. Schedule Changes 

c. Teacher Hiring Status 

d. Head of School Hiring Status 

e. Facility Expansion 

f. Memory Work Committee 

g. Teacher Appreciation Week 

 
2) Organizational Chart 

a. Treasurer Position 
b. Bookkeeper 

c. Minute-Taker 

 
3) Revisit Budget Priorities & Facilities Costs 
 
4) Uniform Policy 

 
5) Summer School/Summer Institute/Professional Development 

 
************************************************************ 
 

 
0.0 Approval of minutes from 3/24/14 public BoT meeting:  Sue made motion to 

approve,  Ginger seconded, all in favor.   
0.1 Sue made a motion to approve agenda provided this evening, which is slightly 

modified from the original agenda e-mailed previously.  Ginger seconded the 
motion, all were in favor. 
 



 
 

      1) Items of Information: 
a. Introduction of Larry Kaiser, new Board member.  Larry spoke about his back- 
    ground in politics and teaching.  
   
b. Schedule Changes: Ginger explained that teachers for k & 1 will teach all subjects. 
    In grades 2,3,4, teachers teach math/science or English/history.   For grades 5,6, 7 
    teachers teach one subject area.  Latin will be introduced as a second language for 
    grades 4-7, with grade 7 having Latin instruction every day.  Our driving force 
    behind these changes is to ensure more reading instruction across the grades. 
 

c. Teacher Hiring Status: As a result, our teachers were asked if they wanted to 

    change grades they are currently teaching.  

                Internal transfer interviews happen next, then external candidate interviews. 

                On Wednesday morning (4/30) the Board meets with administration to discuss   

                internal transfers. 

                A question arose as to how many students would be permitted to be in one class 

                (for example, if Latin is over-subscribed).  This is a situation which would need 

                to be discussed and determined by our administration. 

                   1.  Petting Zoo for instrumental music: a huge success.  Valerie Fell ran this 

                        and received a very positive response from parents.  One item that went to  

                        our scheduling team was to try to incorporate instrumental music during  

                        the school day.  Leslie suggested that the Board should give direction on 

                        whether this would be an after school or during school class. 

                        Our music teacher, Ms. Bower, was open to sharing the instrumental  

                        music time with her music class. 

                        ACTION:  The Board would like the scheduling committee to try to work 

                        with Valerie Fell (post 5/16).  Valerie Fell will speak with Ms. Bower and  

                        Stephanie Straw, evaluating this in the current drafted schedule. Sue made 

                        the motion, Ginger seconded, all in favor. 

 

                         

            d. Principal Hiring Status:  The position has been posted.  Ideally a candidate with 

                experience being a principal or assistant principal (certification) with a classical                 

                education background would be our best option.  The Board requested  

                permission for us to use the “resident principal” certificate to hire our Head of 

                School.  Should we not find any suitable candidates, we hope that the BoE will 

                approve this qualification.  Tom had tried, through legislation, to encourage this 

                to be made into law, but so far no action. 

 

e. Facility Expansion Status:  We have communicated to SJP what the FCCS 

                budget allows for facility expansion.  We are waiting on the term sheet from  

                SJP so hopefully we can agree upon an affordable price.  Our multi-purpose 

                room was not designed for the type of play which is occurring.  There are  

 



deliberate destructive activities happening in this room, and the Board has 

made a request to our parents to speak with their children about this type of 

behavior.  Our landlord is also concerned with overly active behavior outside 

(ie: balls flying over the wall). 

Our Facilities Committee first attempted a phase-in approach, to end up with 

over 10,000 square feet.  Ultimately we came up with a proposal to lease out 

the entire space at once.  This proposal was much more desirable to our 

landlord.   This would also allow for a move of our outside playground space. 

A more expensive type of fence will be necessary, and we will need to talk 

about fundraising for the entire build-out.  SJP can be the general contractor 

for this project, or, by using the parents on our facility committee as the 

general contractors, we would be able to save money.  The Board and staff 

have been given concept drawings of the build-out, and was asked for 

feedback.   Leslie mentioned there are other options—to look to network with 

Pump It Up, or the other property owners of the green space (other than 

Matan). 

The Grants Committee would be very helpful in seeking out grants. 

f. Memory Work Committee:  Not yet met.  Ginger explained that in the 

     grammar stage of classical education, there are songs, chants, time-line, skip- 

     counting, history chants.  This helps unify the curriculum, and is meant for 

     grades k-4. 

g. Teacher Appreciation Week: Sue discussed the Social Committee (Teacher 

     Appreciation Team)’s efforts.  A hand-out was provided. See attached. 

 

 

2) Organizational Chart 

a. The Treasurer position is still open, and the Board encourages applicants. 

Having a strong financial background is preferred.  The treasurer supports 

our Financial Committee.  This person does not have to be the parent of 

someone at our school.   

b. Book-keeping – Board approved paid position 

c. Minute-keeping – trial period/Board also approved this paid position. 

 

3) Revisit budget priorities and facility costs 

a. Due to Leslie’s accidental over-budgeting of salaries, FCCS getting back 

some health insurance money back, and our conservative budgeting, we 

currently have a surplus of over $200k.  Within the remainder of the fourth 

quarter we will have some expenses, but have a good cushion. 

b. Dr. Perrin-very highly regarded consultant for classical education.  We  

received a proposal from Dr. Perrin, which is financially substantial, 

however the Board is very interested in having him at our school. 

Board to vote to make this a line item: Ginger made a motion to make a 

line item to hire Dr. Perrin for agreed upon days, Larry seconded, all 

approved. 

 

 



 

4) Uniform  

a. The board originally thought to put 7
th
 & 8

th
 grade boys to gray pants, 

However, the color was undesirable and navy blue was preferred by the 

Board.  So, grades 5-8 boys will have the same uniforms. 

b. P.E. Uniforms: for grades 5-8 for boys and girls, we would choose some-

thing where Flynn & O’Hare and Land’s End are compatible.  We will 

also consider the spirit wear t-shirt, as well as the polo shirts.  Shorts for  

warmer weather would also be permitted.  By the next meeting, we should 

have samples.   

c. A parent requested if girls could wear the plaid tie in place of the cross tie. 

Ginger made the motion to adopt the Dress code uniform guidelines as  

Presented today, and girls can choose to wear the plaid tie or cross tie, 

Sue seconded, all in favor.  This change will go into effect for the next 

school year (2014-2015). 

 

5) Summer School/Summer Institute/Professional Development 

a. We are targeting remediation and enrichment.  Reading help is a need for 

our kindergarteners mostly.  Few staff members were interested in 

teaching this.  Cost associated (2-3 hours/day)-$120 for 6 weeks of 

instruction.  

Our reading specialist would be tasked with targeting and grouping the 

students according to their ability for next year. 

We also need a plan for our incoming students-be they kindergarten or 

other grades.   

Grouping abilities is something which needs to be done/consulting with 

Carol Tolman to see how this can best be accomplished. 

Summer Camp: not just for those children at risk, but also for enriching 

the highly able students.  Leslie suggested finding someone outside of the 

Board who can be the driver for this. 

There was also a discussion about holding children back from being 

promoted to the next grade.  Larry suggested that our teachers let the 

board know if there are students who are at risk of being held back. 

The Board discussed what we can be involved in regarding summer camp-

For example, do we want to pursue a reading camp?  We need teachers 

committed to organizing this, running it, etc.  The Board would look over 

proposals, should anyone have the interest to submit one. 

ACTION:  Sue made a motion to request from our Academic Committee 

for at-risk (kindergarten) students to attend reading camp at FCCS this 

summer, taught by one of our LTRS-trained teachers. Ginger seconded, all 

in favor. 

Parents requested that teachers provide “summer packets” to the students 

in their classes for working on over the summer. 

 

 

Meeting adjourned at 9:40pm 


