
Frederick Classical Charter School 

Board of Trustees Business Meeting 

August 27, 2015 

 

In Attendance:  Tom Neumark, Ginger Mortellaro, Sue Middleton, Michele Clune, Tara Dodson 

Quorum Established:  7:10 pm at 8445 Spires Way, Frederick 

 

Agenda: 

I. Discussion and approval of “Special Meeting” minutes of 8/20/15 

II. Discussion and vote of suggested bylaws change regarding Treasurer, as well as changes 

to Tim Summer’s contract 

III. Discussion and decision of new Board members and positions 

a. Staff liaison discussion 

IV. Addition of Lee Hand as check signer, and approval of Lee for FCCS credit card as per 

Ginger’s request 

V. IA position versus Math Interventionist 

VI. Master Schedule Review 

VII. Budget for Tech Coordinator  duties as described by Erica 

VIII. Security Update (Ginger) 

a. Lock Box discussion 

 

 

I.  Discussion and approval of “Special Meeting” minutes of 8/20/15: 

a. The “special meeting” minutes were reviewed by Board members.  The purpose of 

this meeting was for Sue to propose changes to the Treasurer duties, which would 

separate the Treasurer’s roles as check signer and payment approver from the 

business managers/accountant’s duties of making accounting entries.  Ginger made a 

motion to approve these minutes, Tara seconded the motion, Sue and Tom were in 

favor.  Michele abstained from vote. 

 

II. Discussion and vote of suggested bylaws change regarding Treasurer: 

a. Sue presented the Board with the suggested language to change the bylaws as noted 

in Agenda item I.a.  With guidance from former Board member and attorney Holly 

O’shea, this amendment has been written (see attached).  Ginger made a motion to 

approve this change, Tom seconded the motion, all were in favor.  Michele requested 

that this amendment be made available for review to all FCCS families via e-mails. 



 

III. Discussion and decision of new Board members and positions: 

a. After interviews with three different applicants, the Board is enthusiastic about all 

three individuals interested in serving on the Board.  As interviews will be ongoing 

until September 15th, no official notification or naming of Board positions will be 

made until all applicants have had a chance to be interviewed. 

b. Erica has notified the Board of three staff members interested in being the staff 

liaison to the board.  Mrs. Straw, Mrs. Walden and Mr. Bickel each expressed an 

interest.  After some discussion, a motion was made by Michele to select Mr. Bickel 

as staff Liaison to the Board of Trustees.  Tara seconded the motion, all were in 

favor. 

 

 

IV. Addition of Lee Hand as check signer, approval of Lee as FCCS credit card 

holder: 

a. Ginger suggested that in Mrs. Cummin’s absence, Mr. Hand be designated as a check 

signer and approved holder of the FCCS credit card.  The Board was in agreement.  

According to Article VII, 7.02 “All checks, drafts or orders for payment of money, 

notes or other evidences of indebtedness above five hundred dollars ($500) issued in 

the name of the Corporation shall be signed by two of the following: an officer and 

designated agent or by two officers.”  So, for checks over $500, Mr. Hand and a 

Board officer, or Mrs. Cummins and a Board officer would need to sign. 

 

 

 

V. IA position versus Math Interventionist: 

a. The schedule currently allows for specials teachers to act as instructional assistants 

most days in k-2 classrooms.  The need for a Math Interventionist position was 

discussed.  The Board supports the hire of a part-time (approximately .75) individual 

to serve as the Math Interventionist, with part of his/her duties as chairperson of the 

Math Department. 

 

 

 

 

 



 

VI. Master Schedule Review: 

a. Since bringing on additional part time specials teachers, some Board members had 

questions regarding the utilization of time of the full-time specials teachers. With 

budgetary concerns as well as proper amount of planning time in mind, the Board 

will review the schedule and teacher contractual hours more closely. 

b. With budgetary concerns in mind, the Board will request of Mrs. Cummins a job 

description for the part-time secretarial assistance in the front office area. 

 

VII. Budget for Tech Coordinators: 

a. Two staff members were paid a total of 72 hours last year for technical work they 

performed at FCCS.  The Board approved a budget for the same amount of hours 

for the 2015/2016 school year (72 hours total, or 36 hours for each of 2 staff 

members). 

 

VIII. Security and Lock-box Update: 

a. Ginger provided the Board an update with regard to the meeting she, Phil Anderson 

and Mrs. Cummins had with Cliff Cornwell, FCPS Security.  

b. Concerns over the FCCS keys which had been communicated by administration 

were discussed.  Ultimately, FCCS Inc. is responsible for the building, as this is a 

leased building, not owned by FCPS.  Board members will continue to have the 

ultimate responsibility in keeping track of and administering keys to employees for 

various parts of the building.  In Ginger’s absence from the Board, Michele and Tara 

will work with administration to ensure that areas where access is needed can be 

readily available. 

 

IX. Miscellaneous Discussion: 

a. There will, at times, be a need for Clubhouse Kids to utilize a secondary space so 

that certain special morning or afternoon events can take place in the multi-purpose 

room.  The process for identifying the new gym space as a secondary space is 

underway.   The Clubhouse Kids contract has been reviewed so that there are clear 

understandings of the FCCS responsibilities and the Clubhouse Kids responsibilities, 

with respect to the spaces we share. The Board wants to ensure that good 

communication and a cooperative environment can be maintained. 

b. With regard to e-mails sent from Administration to the Board which involve the 

entire Board, a reminder to ‘cc’ all Board members was stated. 

c. As no September Community Meeting has been scheduled, Tom suggested that our 

first community meeting of the 2015/2016 school year be on September 28th.  This 

had previously been slated for a Business Board meeting.  This will be Tom’s last 



official Board meeting as President.  An agenda will be provided via e-mail within the 

next week through our Communications Committee. 

d. Lonnie Ropp has offered to be the FCCS Volunteer Committee Chairperson.  She, 

along with Shelly Smallwood, have offered to attend the FCPS Volunteer Training.  

Once they complete this training, they will be able to train our parent volunteers.  

Officially, parents cannot volunteer at the school without completion of the training 

class.  The Board has expressed the need for this to be done as soon as possible, in 

the best interest of our students. 

e. Sue provided the Board with the following committee information:  Lancey Cowan 

has stepped in as the Fundraising Chairperson.  She is working with Anna Meredith 

in order to transition into the role, and has spoken with Sue with regard to a 

fundraising plan for the year.  Anna will still be heading up the “Incentives” 

subcommittee.  Nanci Jacobo has stepped in as Social Committee Chair.  Sue has 

spoken with Nanci about some fun social events and ideas she is planning.  

Chairpersons have been instructed to communicate all plans through the Head of 

School as well as their respective Board liaisons.  As Tom and Ginger leave the 

Board and new members are brought on, there will need to be a re-evaluation of 

Board liaison responsibilities.  Sue has requested an e-mail reminder for those 

interested in serving on the Board.  A cut-off date for Board applications has been 

established as September 15th.  Sue will follow up with the Communications 

Committee to ensure that the e-mail goes out as soon as possible. 

 

Meeting adjourned at 9:00 pm 


