
Frederick Classical Charter School  

Board of Trustees Business Meeting of August 27, 2015 

Follow up Responses to Concerns brought up to Mrs. Cummins 

 

1.  Mrs. Cummins provided more details of the job description of our part time secretarial help: 

 Megan does payroll submission, honor roll, ordering (with a school credit card) and various 

other duties. A volunteer could not do any of those items. There are occasionally items that 

Megan does that could be done by a trusted volunteer, but the vast majority – no.  But 

having her do payroll twice a month is still a huge savings. 

 

2.  With regard to any possible personnel conflicts with Clubhouse Kids, Mrs. Cummins 

addressed this by stating that an individual who was involved misunderstood the 

conversation, leading to confusion.  Mrs. Cummins has spoken with Aimee Dunn from 

Clubhouse Kids to correct the misunderstanding. 

 

3. Volunteer training:  Mrs. Cummins stated that Lonnie Ropp can train our volunteers, but 

only after she attends the September 8th FCPS mandatory volunteer training herself.  She and 

Shelly can then provide training for our parent volunteers. 

 

4. With regard to the master schedule concerns, Mrs. Cummins response: “I may need more 

information on what you are seeking if this explanation doesn’t answer your question. There 

is a small block of this time supports all K and 1 classes every day for a portion of their 

reading time. It also supports 2nd grade reading four days a week during the class that has the 

higher number of struggling readers. In order to achieve this with IA’s – you’d need 5 IA’s 

because the reading times for those classes are at the same time. Additionally, the teachers are 

certified teachers with at least some background in reading (everyone has to take reading 

instruction of some kind to get certified, even PE majors, etc.) and Pam has provided some 

LETRS training for them as well. This is a much higher quality than you are going to get with 

IA’s. Additionally, what would those teachers be assigned to do during that time instead? Let me 

know if you’d like clarification on something that I didn’t explain well. 

 

1. The Math Interventionist position was discussed at the September 3rd meeting between the 

Board, Dr. Harris and Mrs. Cummins.  The position has been approved by the Board, and a 

posting will be made public by Dr. Harris as soon as possible.  Once qualified applicants 

have been identified, the Board and Mrs. Cummins agreed on a potential date of 

Wednesday, September 23 as an interview day. 

  

 

 

 


