
Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, June 8, 2015 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Quorum Established: 7:05pm 

In Attendance: Tom Neumark - President, Ginger Mortellaro – Vice President, Sue 

Middleton – Secretary, Tara Dodson – Active Member, Michele Clune – Active Member, 

LeRoy Hand – AP, Erica Cummins – Head of School 

 
 

I. Introduction of Leroy Hand (new Assistant Principal effective July 1, 2015) 
II. Public Comment: 

a. Parent concerned about rumors of 2nd grade schedule changes.  
i. Students would move from the current model which allows all 2nd 

grade students to have both 2nd grade teachers throughout the 
school year (splitting subjects between both teachers), to the same 
model as K and 1st grade students where students would only 
having one teacher for all subjects. 

1. Mrs. Cummins confirmed this possibility was discussed but a 
decision was made to not make any changes to the current 
model for the new school year. 

b. Parent made a general comment that parent participation is poor as it 
relates to board meetings and believes the board should do something to 
increase parent morale and participation. 

i. There are concerns that a lot of parents feel as though they are not 
heard and are not considered when making decisions so they do 
not see what difference attending board meetings would make 

ii. The community reputation about FCCS is marred and not what it 
used to be; excitement about our school has moved to an all-time 
low and this is due to:  

1. People have heard that the school is having trouble with its 
staff as we have been told by administration that we are not 
allowed to say whatever we want to our teachers, and 

2. We’ve lost 76 students this year, 56 last year. We’ve also 

lost multiple teachers last year and will continue to lose more 
teachers this year. There seems to be a lot of complaints 
without solutions, but we need to focus more on solutions. 

We are not addressing the issues behind the school’s 

student and teacher turnover rates increasing and the board 
needs to step up in this area. 

c. Parent concerned with security within the school. 



i. Parent is not aware of a lock down practice or procedure being in 
place or actively communicated amongst staff/students (incidents 
have occurred where these practices should have been in place but 
were not). Parent is concerned that in the event of a true lockdown 
situation, both students and teachers would not be prepared. 

d. Parents questioned whether a decision had been made regarding 
diagramming being taught to 6th grade students next year.  

i. Also inquired about the number of books students are reading and 
whether these will increase next year. 

ii. Also questioned how bullying reports are currently getting to Mrs. 
Hall? (Mrs. Hall has indicated she had not been made aware of 
numerous reports that were sent to Mrs. Cummins) 

iii. Parent would like to see better disciplinary behaviors enforced 
amongst students. 

iv. Parent also concerned about a lockdown policy not being in place. 
v. Parent questioned why exit interviews for students are not getting 

to the Admissions Committee. 
e. Parent concerned with the Spelling curriculum for 3rd grade student 

reading.  
i. Does not believe it is good as it does not inform instruction, and 

allows for pushing through students to the next grade level with a 
lack of material knowledge. An IEP meeting was held and indicated 
that this program is not good as it included too much information 
and needed to be simplified. Parent has been dealing with these 
concerns since October and feels that their student has been 
missing out, despite the fact that the people who need to know 
already know that this is happening. Parents would like to see this 
dealt with for next year. 

 

III. Approval of May meeting minutes – Ginger motioned to approve. Sue 

seconded. Board approved. 
 

IV. Approval of agenda – Tara motioned to approve. Ginger seconded. Board 

approved.  
 

V. 6th grade leveling discussion (Mrs. Cummins): 
a. Discussions began for 6th grade to be levelled, but the decision was made 

not to do so. 
i. The rationale behind this decision was: 

1.  Based on the number of parents who requested their 

student to be put into the “high” class. If these requests were 

honored, 32 students would have had to be placed into the 

“higher leveled” class, and only 8 left in the “lower leveled” 

class which, due to the large number, there is currently no 



room in the school available to accommodate such a large 
number of students in one class. 

2. The classical school Mrs. Cummins visited in Arizona does 
not do leveling at all. 

ii. There will be a renewed focus on differentiation for next year 
iii. Mrs. Cummins admits that these decisions were not well 

communicated to parents 
1. Board question (S. Middleton):  

a. How will the despairing differences in 7th and 8th 

grade be dealt with if there won’t be leveling? 

b. Could it be possible to hold the higher leveled class in 
a larger classroom (e.g. library) to accommodate? 

2. Mrs. Cummins response:  
a. Size would be hindering. 

i. The library would not be big enough.  
ii. Teachers would also need to float in and out of 

the classroom all day as that class would need 
to remain stationed in the library, which would 
also mean that the library would not be 
available for use by other students outside of 
this class.  

iii. There is also the issue of not honoring parent 
requests (parents would not be happy) 

iv. We would also need to determine what would 
be an appropriate basis to use to qualify 
students which may need to vary from student 
to student 

3. Board question (T. Neumark): 
a. Our charter indicates that pre-Algebra would be 

available for those ready for it in 6th grade. Why are 
we not able to accommodate what our charter 
indicates? 

4. Mrs. Cummins response:  
a. Current students at FCCS going into 6th grade next 

year are not ready for pre-Algebra based on our 
current curriculum/program 

b. Another danger is that you would end up with a 

“higher class” of less students, and a lower class of 

more students and still only having one teacher for the 
one grade subject 

5. Board question (T. Neumark): 
a. How do we challenge the students who are ready for 

more “rigor” or challenge than what we are currently 

offering? Most parents want to be sure that their 
students are being challenged; this is one of the 



reasons we started this school. Even if it is only 3-4 
students, we as a board would like to see that their 
needs are being met. 

i. Most middle schools offer some level of 
leveling; even more than what we offer 

1. (Mrs. Cummins response) These 
schools also have more staff to 
accommodate these type of differences 

ii. Other FCPS schools also offer some sort of 
honors class for students 

6. Mrs. Cummins response: 
a. There will be more differentiation next year 

b. There will also be some type of leveling to avoid ‘the 

highest of the highest with the lowest of the lowest” 

being placed in the same class 
i. Board questions (T. Neumark): 

1. Is this more of an enrichment model? 
ii. Mrs. Cummins response:  

1. No. The content would go further and 
deeper into the subject 

c. We were also considering doing an “Honors Math 6” 

class but we decided to just shorten the bands and 
not do levels.  

d. In addition to this, the law (for the state of Maryland) 
does not allow for us to offer pre-Algebra to 6th grade 
students (if we do, 7th grade would then go to Algebra, 
but would end up having to take Algebra again in 8th 
grade as the law does not allow for us to offer higher 
than Algebra at this level).  

e. Based on everything discussed, this is why we chose 
to not do two separate class levelling, and further not 
honor parent requests. 

 
VI. Parent Survey Summary (see handout): 

a. There will be a more detailed summary compiled; this is just a quick 
synopsis. 

b. There are both positive and negative comments. 
c. All would like to see concerns addressed; the board does see and hear 

these concerns and want to work together with parents and administration 
to work through to a solution. 

 
VII. Deep Dive Parent Feedback Meetings (purpose, procedure and goals): 

a. Meetings for parent forums per grade level 
b. If parents cannot attend, comments/concerns can be submitted directly to 

the board (via email or phone call) 



c. Purpose of these meetings is to hear what is good and not good within 
each grade 

d. Meetings will be used to supplement the feedback received through the 
survey 

e. Minutes will be made available for those who cannot attend and will also 
be published to the FCCS community along with the survey results 
 

VIII. Volunteerism 
a. For the upcoming school year, teachers will be doing their own copying 
b. Parent roles within the classroom will be increased, teachers will do 

recess duty, lunchroom will have volunteering opportunities available 
c. Homeroom parent responsibility will be increased to 2 people per class 
d. Committee Chairperson status (see attachment) 

i. Social chairperson vacancy has been filled 
e. Copier has been moved out of the library so that the library can be fully 

functioning. The library further needs someone to learn how to check out 
books, and handle other library duties. The Library Committee will be fully 
running again in the new school year. 

 
IX. Finance Update (Tim Summers): 

a. Financials are posted online; May had a deficit of $41K in running totals 
(budget to actual) due to fundraising numbers going down, expansion 
payments that were made, etc. Actual money in the bank is $170K. The 
difference between income and cash is largely due to building expansion 
expenses. 
 

X. Facilities (Karen Place):  
a. Flooring material has arrived and will be put down shortly. Wall pads are 

being ordered and once they arrive a small group of volunteers will be 
needed to put them up. Once up, the new indoor multi-purpose room can 
be used. 

b. We received permission from our landlord for us to do stripping in the 
outdoor playground (for games such as hopscotch, 4 square, etc). There 
are plans to do this over the summer.  
 

XI. Miscellaneous: 
a. (Mrs. Cummins) Code red drills have been completed according to FCPS 

policy. 
 

XII. Board Comments: 
a. Ginger 

i. Disappointing to know that Mrs. Black’s volunteer events have not 

been well attended (these are being put on by her own free will). 
ii. Volunteer dates during the summer will be arranged to fix up the 

school for the new school year. 
b. Tom 



i. A lot of the issues and concerns that have been brought up are 
being addressed by the board (even though a lot cannot be 
commented on). 

ii. The fact that our school is seen to be “not classical enough” is a 

serious concern, but we also have positives. 
iii. I am not satisfied enough with the status of the school. 
iv. I will be re-starting presentations on classical education within our 

school aimed towards parents to help increase knowledge within 
our parent population of what classical education truly is. 
 

c. Please RSVP directly to Mrs. DeCampo for those students who were 
invited to the student awards ceremony. 

 
Meeting adjourned 8:15pm. 


