
 

 

Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, December 8, 2014 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Quorum Established: 7:05pm 

In Attendance: Tom Neumark - President, Sue Middleton – Secretary, Jim Voss – 

Treasurer, Ginger Mortellaro – Vice President, James Voss – Treasurer (arrival 7:30pm) 

 

I. Public Comments – there were no public comments. 

 

II. Approval of Agenda – Sue motioned to approve current agenda, Tom 

seconded. 
 

III. Approval of November meeting minutes – Ginger motioned to approve. Sue 

seconded. 
 

IV. Audit Presentation – for fiscal year ending June 30, 2014 

a. Presenter: Caroll Collins, T.R. Klein & Company to provide understanding 
of the financial statements as well as answer any questions attendees 
may have 

i. Hired to audit, review, and provide a compilation of findings.  
1. used various methods including bank statements, charter 

agreement, financial statements, reviewing internal controls 
as well as testing them 

ii. Review of Financial statements 
1. Introduction is six paragraphs and explains who did the 

audit, company responsibility, test of internal controls to 
identify areas to focus on and/or make suggestions, as well 

as provide unmodified “clean” opinions 

2. School’s total assets were $453,600 and total net assets 

were $412,100 which shows the school is “healthy” 

3. Total revenue was $3,113,100 (includes donated time, 
tuition and government funds) 

4. Total expenses were $2,759,100 (includes management – 

overhead, administrative, accounting, salaries of principal – 

and program services – services which directly affect the 

children) 



 

 

a. Industry level of program services is to spend a 
minimum of 75% and FCCS is operating at 85%  

 
 

V.  “State of the School” will be presented at January public board meeting 

(January 12th) 
a. Comments or concerns should be forwarded to the board to ensure 

discussion 
b. Results from CALM forum not currently available 

i. Board is still waiting on responses from Head of School (some 
answers could only be answered by her) 

ii. An email will be sent out to parents with responses; responses will 
also be discussed at the January public Board meeting 
 

VI. Singapore Math Assessments 

a. With last year’s assessments, the Board’s expectation was to have 

assessments be given at the start of the school year, as well as at the end 
of a curriculum segment to show growth from one test to another. Results 
would further be published on the web (Curriculum committee is currently 
working on getting these updated to the web) 
- This year, assessments were not given at the beginning of the year; 

some staff are concerned that results take too long to grade. The 
Board has offered to provide volunteers but various concerns such as 
confidentiality and consistently have been raised (both teachers and 
parents). Currently, there is push back from teachers, however, it is 
part of our school charter to follow through on this (not negotiable)  

- Last year, our Singapore Math representative provided the suggestion 

to begin students “a half class back” to help students adjust to new 

curriculum (i.e. we should never start students on the same grade level 
as the program is too rigorous, particularly for students from previous 
schools). This advice was not adhered to and students were given 
textbooks which proved too difficult for many 
i. Options: 

1. “Force” teachers to perform tests as part of their job (this 

may contribute to a poor climate amongst teachers within the 
school) 

2. Agree to provide funding for subs to mark tests (consistency 
concern, as well as inability for homeroom teacher to know 

of their student’s progress if they are not part of the marking 

process) 
3. Pay someone from Singapore Math (more expensive than 

subs) or with Singapore Math background (e.g. home school 
parent) to grade (same concerns as #2 above) 



 

 

4. Have student’s own parent grade (consistency concerns) 

ii. Parental feedback: 
1. Could 6th & 7th grade teachers their period during the day 

when they do not have students to grade? 
2. If non-teacher does grading, this could inhibit teacher from 

seeing if there is a “pattern” to work with the student 

3. Papers should be graded consistently (different people 
grade differently) 

4. Could we use students from Hood College to mark tests? 
Mrs. Cummins has already indicated that there is a rule 
against non-FCPS people grading, but this varies across 
different FCPS schools 

5. Could we have a sub come in, but have teacher remain in 
room (to maintain consistency)? 

6. What are the cost benefits of using either option? (cheapest 
option would be to either have current teachers do it, or use 
subs) 

7. Could part of the work be done by volunteers to lessen the 
amount of time it takes teachers to mark? 

8. Could grading be simplified in any way?  
9. Teachers need to be involved in the marking to understand 

their student 
b. Board can only provide direction on what to do and request details on 

what will be administered, when the test will be given, and try to ensure 
that parents receive the results. Based on comments, board feels the tests 
should be administered by home room teacher or at least they need to be 

involved in order for them to understand each student’s progress 

i. Action: Board will provide direction to Mrs. Cummins for her to 
make a decision 
 

VII. Committee Updates: 
a. Academic Committee 

i. Singapore Math results from last year will be going up online soon 
ii. Committee is seeking more members 
iii. Looking to develop three sub-committees:  

1. Afterschool homework club 

2. Academic summer camp (remedial/enrichment) – a lot of 

volunteers are needed to make this happen 
 Question: What will be the criteria to attend the camps? 

Sub-committee will need to figure this out 
 Question: Will the committees need to come up with the 

content and then have the teacher take control of it? Or, 
will they be working with teachers? Sub-committee will 
need to figure this out 



 

 

 Could we hire an outside company to do this as there are 
some who focus specifically on this kind of thing? Sub-
committee will need to decide. 

3. Memory work (teachers may not know what the memory 
work is for them to implement into the class) 

b. Admissions Committee 
i. New family packet being created 
ii. FAQs are being updated on the website 
iii. Currently, there are open slots within classes 

1.  FCPS has required an “unwritten rule” for administration to 

be responsible for offering new slots to outside families or 
siblings; with Christine being out, spreadsheet is now in Mrs. 

Cummins’ hand 

2. As at time of meeting, current slots total 10; seven within 6th 
grade, and three within 7th grade. Offers are pending for 6th 
grade. There is no wait list for 7th grade.  

a. If we do not fill the current open seats (10 slots), we 
could potentially lose funds from FCPS  

3. If someone is interested in adding their child to the waitlist 
they should use the link on our website. Do not call the 
school to get on waitlist as a timestamp from the website is 
needed 

iv. Lottery for next year opens in January; drawn in March/April; 
volunteer is needed to manage post lottery slots 

c. Advocacy Committee 
i. Bill has been passed and will apply to Frederick County only; 

hoping for parents to support it 
ii. Information received from a representative at the Education Reform 

organization: 

1. There is currently a “movement” within Maryland, state-wide, 

to get better charter school laws than what we have. To 
make this happen will require parents to attend meeting in 
Annapolis in January (multi-county movement to fix the law); 
information to attend this meeting will be sent out via 
Communications as an Advocacy email to encourage 
participation 

d. Communications Committee 
i. Website is being updated based on organizationally focus; working 

to clarify what revisions should look like; would like to establish 
some controls so that updates are tracked, e.g. having a 
Webmaster so someone central knows what is being done 

ii. Next meeting will be on Dec 20th 
iii. Currently using data from directory forms for distribution lists; 65 

names were missing 



 

 

iv. An issue with FindOutFirst emails has been identified; now the 
Communications Committee will also forward FindOutFirst emails; 
only Mrs. Cummins and the Communications Committee will be 
sending out communications to the school public 

v. We would like to establish a distribution list manager who knows 
how these communication lists work (they are all different) 

vi. Working on a draft of roles and responsibilities for the 
communications committee; looking to have this draft presented to 
the Board and Mrs. Cummins soon 

vii. CALM feedback will be forwarded to the Board for approval once 
received from Mrs. Cummins; it will then be forwarded to parents 

viii. Need to send to parents additional requests for volunteers to 
participate on various committees 

ix. Need to develop a press release seeking new board members 
e. Facilities Committee 

i. Drawings we submitted for the build out were pretty much the same 

compared to St. John’s version 

ii. The permit for the build out has been issued. Once the details of 

what we’re doing and not doing are finalized and the Board signs 

off, possibly the middle of January construction would begin 
iii. We are also looking at an option to extend to 10,000 sq ft. This may 

be possible if the structure of the building is altered to allow us 
more space, but there would be costs associated that most likely 

St. John’s will put on us 

f. Finance Committee 
i. Waiting to produce a line item budget 
ii. Need to define how to post check registers online 

g. Fundraiser Committee 

i. Coupon books are being closed out; $7,700 in book sales – we 

keep $3,851, additional monies received from red envelope 
campaign as well. 

ii. Over $200 raised from Firehouse subs night 
h. Grants Committee 

i. Currently waiting for approval by the Board and Mrs. Cummins of 
created business letters to be used for mailing/emailing donation 
requests from businesses within the local community. We would 
like to send out letters by December 15th to take advantage of end 
of year giving. 

i. High School Committee 
i. Since Larry Kaiser is no longer on the board, committee needs 

other options for people with classical high school experience to 
assist to help with this effort 

ii. Need advice from the Board on the course list (sent in September) 
iii. Request for Board to approve survey language 



 

 

1. Ginger motioned to approve survey; Board approved  
j. Board Membership 

i. Currently recruiting people to join the board, particularly those who 
are not parents at the school 

ii. Would ideally like to be a board of 7-9 people 
iii. Requires about 15-20 hrs per week as Head of School has made 

things much easier 
iv. Sue Middleton rejoined the board once Larry Kaiser stepped down; 

she saw a need for more members to be on the board 
v. Board wants parents and teachers to understand what it really 

means to communicate a true classical education, within Maryland 
state law; Board feels the public does not really understand the 
vision of putting the kids first and exceeding their needs 

vi. Issues with teachers and staff need to be brought to Head of 
School directly first 

vii. Seeking for more parents to attend public board meetings 
 

Meeting adjourned 8:50pm 


