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Frederick Classical Charter School, Inc. 

 
Board of Trustees Meeting Minutes 

 
June 3, 2019 

 
Minutes submitted by Allison Rizzo, Approved July 8, 2019 

 
Present:   Nkechi Ileka-Adeoye – Chair (by conf call, arrived 6:38pm) 

Shelly Smallwood 
Jen Schneider (arrived by conf call 7:06) 
Allison Rizzo 
Cynthia Fletcher (by conf call, arrived 6:27pm) 
Laura Mears 
Tim Summers (arrived 6:56pm) 
Paul Ormsby (via conf call, departed 6:43pm) 

 
Other Participants:  Camille Bell (departed 9:47pm) 
   Harry Hanna (departed 8:55pm) 
   Carly Nasca, F&H 
    
CLOSED SESSION HELD 
Preparation for Public Session. 
 
PUBLIC SESSION 
Called to order at 7:02pm. Welcome from Mrs. Ileka-Adeoye. 
 

I. Quote of the Day – Laura Mears 
Temperance, the practice of moderation, self-control, and self-discipline in all things. 
“Discipline is the bridge between goals and accomplishments.” – Jim Rohn 

 
II. Public Comment 

Written comment submitted by Christian Mears regarding the early dismissal parent survey, 
read aloud. 

 
III. Response to Public Comment 

None. 
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IV. Agenda 
 

MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Smallwood, to approve the agenda. 
VOTE: 7-0-0. Motion passed. 
 

V. Meeting Minutes 
 
MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Smallwood, to approve meeting 
minutes for May 6. VOTE: 6-0-1 Motion passed. Abstained by Nkechi Ileka-Adeoye. 
 

VI. President’s Report – Nkechi Ileka-Adeoye 

 Parent survey on early dismissal proposal closed June 1. Results received today by BOT. 

 Band trip on Saturday was successful. Some not able to participate, so they chose not to 

compete. Thank you to the parents who have been champions and their service made 

this successful. Thank you to Mr. Gardner, he has given ample of his time. Grateful for 

his passion to teach and impart knowledge on our scholars.  

 Thank you to Alumni providing tutoring sessions service this year. Thanks to Elizabeth 

Kim who has sponsored this group of alumni as the parent volunteer. 

 Thank volunteers who supported field trip on the 24th. 

 Band Concert is schedule for this Thursday. 

 Track meet went very well. Congratulations to all participants. Some FCCS scholars 

placed in the county. 

 
VII. HOS report – Camille Bell 

 Staffing 

o FCCS was awarded 2 new SEIA positions for 2019-2020 school year. Will be filled 

through the interview process. 

o Vacancies in Counselor and 1st grade positions have been filled. 

o Both Art positions are open and HR confirmed they plan to schedule interviews 

this week. 

o History position open. 

o Arrington and Wing still out on leave. 

 Curriculum reviews 

o June 20 and 21 - ELA curriculum review is scheduled with Dr. Hough.  

o Math Department has done a deep dive into the materials and program. 

Recommendations have been submitted to the BOT for review. Recommending 

that the school continue with Standards Edition of Singapore because it is an 

advanced program. If continue with the program, need to have some standards 

based supports for students who need additional support. 

 Proposal reviewed for 19 early dismissal days for teacher development. 
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 iReady Diagnostic results – high level summary reported. When asked students reported 

to Dr. Bell that they felt more prepared and had a better understanding of what the test 

was asking them to do.  

 Board member question about discipline – are trends to share?  2nd grade has had 

highest number of referrals. Some Discipline trends match the achievement. 90% are 

compliant, but a small pocket need small reminders and may get a referral. 5% of 

elementary students account for most referrals. Working to focus on those students and 

working with them. Change in enrollment.  

 Board member question about withdrawals – are parents meeting with HOS in advance 

of withdrawing? Of the 3 this past month, she had been working with 1, but the other 2 

were siblings and she didn’t talk to them. Member mentioned that there is an 

opportunity to share expectation with parents that concerns are escalated and 

thoroughly discussed prior to withdrawal. 

 Board member asked question about the ELA review – what programs are under 

consideration? Why have the consultant days on site been reduced from 8 to 2? 

Consultant was available in May, but teachers were not available due to PARCC. Could 

not find time in her schedule in earlier June. Did not plan for these 2 days when teachers 

will have to come back for extra pay. 

ACTION: Dr. Bell to provide ELA review participants to BOT. 
 
ACTION: Dr. Bell to provide full data set for all assessments this school year to BOT (excluding 
student identifying information). 

 
VIII. Treasurer’s report – Jen Schneider 

 Written report submitted at the meeting. Forecast $128K surplus.  

 Debt service coverage 1.24. This is .04 greater than the 1.2 target that financial 

institutions would seek. This means that there is an opportunity of about $20-23K for 

spending this fiscal year. 

 Money Market fund opened with United Bank with $660K. Review ongoing of the fund 

to confirm it meets the schools’ requirement under investment policy. $100K reached 

maturity in May. If Money Market is not viable, then will revert back to P&C as was 

originally approved by the Board.  

 Mrs. Schneider and Mr. Summers met with agent and completed a review of the 

insurance policies for the school, renewal period coming in the next 2 months. Found 

opportunities to utilize supplemental accident policy and uninsured. Worked with FCPS 

to clarify – most risks are held by FCPS, such as compromise of student data. FCCS may 

want to consider adding coverage for FCCS participation in the hiring processes for FCPS 

employees. Proposal expected for approval in July. 

 Budget for 2019-2020. Soft budget complete. Minimal data received from all 

participating entities, committees and teachers. Liaisons requested to help get 
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responses to budget request. Teachers were given ample time to submit requests, 

questions included request for all requirements for operating the classroom. 

 Field trip/Activity fee – looking at implement the activity fee, currently propose $15. 

Would reduce volume of money and paper. Pushback from families in the past that they 

didn’t feel they their child always had field trips that amounted to that cost. Goal is to 

reduce the administrative costs and encourage teachers include field trips in their plan. 

ACTION: Dr. Bell to follow up with staff regarding budget request. Mrs. Schneider to send the 
staff request to Dr. Bell. 
 
ACTION: Add Activity fee approval to budget discussion. 
 

IX. Technology Purchase recommendation 

 Mrs. Schneider presented a recommendation to consider the technology purchase 

proposal.  Fundraising committee hears recurring need for additional Chromebooks. 

Fundraiser generated about $3000 this year. Budget allows for $15-20K investment 

before the end of the year. 

 Dr. Bell and Mr. Hanna presented a proposal for technology investment. Proposal is 

from the tech team, Mr. Hanna and Mr. Kenny. Laptops and desktops are outdated and 

some will not be updated by school system after this school year.  Teachers are 

generally using laptops, some are using desktops, including SEIA.  Laptop would be more 

efficient for them.  

 Board member suggestion to seek opportunities for accessing donations or other funds 

to support. Also, parent purchase programs for one to one Chromebooks might be best 

option. (FCPS program not available to charter schools.) MSDE did provide a grant for 

first Chromebook cart. Discussion. 

 Board member question – what other priorities do we have for spending the leftover 

funds from this school year? 

ACTION: Admin to provide detailed requirements for copiers prior to purchase. 
 
MOTION: It was moved by Mrs. Schneider, seconded by Mr. Summers, to allot additional 
$15,000 investment in Chromebooks or laptops as presented in the proposal tonight to be 
expended in the current fiscal year prior to June 30, 2019. Discussion.  
Amendment to Motion: Revise total investment to $21,230 to include 1 Chromebook cart and 
all other requests. VOTE: 7-0-0. Motion passed. 
 
ACTION:  Mrs. Smallwood to discuss the opportunity for grant funding of technology with a 
potential volunteer for Grants Committee. 
 

X. Dress Code 
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MOTION: It was moved by Mrs. Rizzo, seconded by Mr. Summers, to approve Dress Code 
Policy and updated Dress Code. VOTE: 4-0-3. Motion passed. Mrs. Ileka-Adeoye, Mrs. 
Smallwood, and Mrs. Fletcher abstained. 

 
XI. Early Dismissal Schedule 

Dr. Bell presented proposal for early student dismissal. Having listened to community 
concerns about classical, the Leadership team worked on proposals. Currently, there is no 
opportunity to provide whole day training without additional salary cost and the FCPS 
embedded teacher work days do not allow for staff meetings or professional development. 
The only opportunity to require attendance is if we create a separate time during the work 
day. Goal to align entire school on one mission. Specific PD goes with specific requirements 
of being classical charter school in public school settings. 2 hour early dismissal days makes 
the most sense. Fridays chosen because of few conflicts. The amount of days done on 
biweekly. The staff was surveyed and they gave very positive feedback. 
 
Mrs. Fletcher presented parent feedback from survey.  

 Parents are concerned about instructional time. Response: students would receive core 

classes and some specials on early days and not have enrichment. Goal will be to 

elongate the core classes so the teacher would have more time on those days. 

 Concern to the community that this is increasing cost for families, for childcare and 

transportation. Board may need to look into opportunities to minimize impact. 

 Survey respondents were concerned about the short timeframe of the survey.  

 
ACTION: Mrs. Smallwood and Mrs. Rizzo to contact ClubhouseKids and local vendors to find out 
what they would be able to offer for scholars at early dismissal.  
 
ACTION: Mrs. Smallwood and Mrs. Ileka-Adeoye to contact Mr. Gardner about possible switch 
of band to Fridays. 
 

XII. Band 
Mr. Gardner is interested in coming back next year. There are some challenges this past 
school year. Many good volunteers were heavily relied on. Possibly not do Saturdays. 
Request groupings of students in the future. 
 

ACTION: Mrs. Ileka-Adeoye to negotiate contract proposal and prepare for July meeting. 
 

XIII. Specialized Electronic Security 
Mrs. Ileka-Adeoye presented a proposal from SES, who has done extensive work with 
schools and is experienced, especially in Carroll County. SES was open to suggest several 
improvements and has access to tools outside of the school.  Need to further investigate 
the number of staff. Not all service is necessary to complete onsite. 
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May Security could not provide the service, but recommended another option. Presidential 
Security did not provide a proposal.  

 
ACTION: Mrs.Ileka-Adeoye to follow up with Specialized for staffing clarification.  
 
ACTION: Mrs.Ileka-Adeoye to follow up with May Security for referral to another recommended 
vendor. 
 
 

XIV. Consent Agenda Proposal 
Proposal to adopt Consent Agenda for future meetings presented by Mrs. Rizzo. Add to July 
meeting to vote. 

 
Moved to Closed Session 8:50pm.  
 
CLOSED SESSION HELD 
 
Discussion of personnel and planning items. 
 
Adjournment 
Meeting adjourned by general consent at 10:32pm. 
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Public Comment 

June 1, 2019 
 
Dear FCCS Board Members, 
 
I just completed the survey that was sent recently by email regarding professional 
development, and would like to provide some feedback. 
 
To start with, I almost stopped after the first question but decided to continue on more out of 
curiosity than any sense of value to this survey.  The only question that adheres to the most 
basic guidelines for conducting a survey is the final one, asking if we utilize Clubhouse Kids.  The 
others are complete garbage and exhibit a blatant desire to bias the entire survey towards an 
intended result.  You would find a similar result by asking if we value breathing, the safety of 
our children, or a flashlight when it's dark outside. 
 
While I certainly appreciate the desire to have a trained and competent staff of educators at 
FCCS, the notion that an insufficient number of professional development days in past years is 
the root cause of deficiencies is misleading and, frankly, a lame excuse.  There have been 
numerous opportunities over the years for this development, including FCCS paying from our 
limited budget to bring experts in Classical and Singapore Math methodologies for onsite 
trainings so as not to inconvenience staff with travel.  I challenge you to identify how many staff 
members attended these offered development sessions over the years.  How many have 
pursued development on their own?  Seeing as how we already provide Professional 
Development days during the course of our previous school calendars (not counting the ones 
mentioned above), I find it difficult to believe that adding two additional half-days per month 
during the school year will provide any meaningful added value. 
 
The elephant in the room is that teachers and families are not leaving our school due to a lack 
of professional development days. 
 
Sincerely, 
 
Mr. Christian Mears 
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Attachments 

HOS Report 
Treasurer Report 
Approved Dress Code Policy and Dress Code 
Consent Agenda Proposal 
Proposed Early Dismissal Calendar 


